
Board of Selectmen Agenda September 8, 2014 

OFFICE OF THE BOARD OF SELECTMEN 
730 MASSACHUSETTS AVE 
ARLINGTON, MA 02476-4908 


AGENDA 

Monday, September 8, 2014 
7:15 PM 

FOR APPROVAL 

1. Proclamation: ChildHood Cancer Awareness Month 
Steven M. Byrne, Chair 

2. Request: a) Vote to Extend Useful Life of Certain Equipment for Upcoming Borrowing; b) Vote to Proceed 
Stephen Gilligan, Treasurer & Collector of Taxes 

3. CONSENT AGENDA 

a. Minutes of Meeting: August 18, 2014 

b. Request: Arlington Center for the Arts 15th Annual Arliington Open Studios; (1) Arts Center to be 
open on Sunday, October 19 from 12N - 5 p.m.; (2) Waiver of 'resident only parking' restrictions on 
Tufts and Foster streets for Saturday, October 18 and Sunday, October 19; (3) Placement of 
sandwich board @ intersection of Mass. Ave. and Rte. 60 from Sunday, 10/12 through Sunday 
10/19. 

Pamela Shanley, Arlington Center for the Arts 

c. Appointments of New Election Workers: (1) John Flood, 62 Beverly Road, U, Pet. 11; (2) Jill Lewis, 
37 Robbins Road, D, Pet. 18; (3) Mary Scott, 89 Dow Avenue, D, Pet. 8; (4) Donna Smith, 11 Brattle 
Street, D, Pet. 16; (5) Barbara Wagner, 6 Dow Avenue, D, Pet. 18 

APPOINTMENTS 

4. Board of Youth Services 

Libby Cole (term to expire 6/30/2017) 

5. Board of Youth Services 

Lisa Pedulla (term to expire 6/30/2017) 

6. Human Resources Board 

Julie McKenzie (term to expire 6/30/2017) 

LICENSES & PERMITS 

7. Request: Common Victualler License 
Wood, 9A Medford St., Hyun Jung Ra 

8. Request: Common Victualler License 

Lisa's Family Pizzeria, 1345 Massachusetts Ave., Antonio J. Pizzeria 

9. CITIZENS OPEN FORUM 

Except in unusual circumstances, any matter presented for consideration of the Board shall neither be acted 
upon, nor a decision made the night of the presentation in accordance with the policy under which the Open 
Forum was established. It should be noted that there is a three minute time limit to present a concern or request. 



TRAFFIC RULES & ORDERS/OTHER BUSINESS 

10. Discussion: Across Lexington Program 
Nathaniel Stevens 

11. Discussion: Selectmen's Handbook 
Kevin F. Greeley, Selectmen 

12. Request: One Space On Street Overnight Parking at 35 Wellington Street 
Clara Gabriel 

13. Discussion: Board and Town Manager Goals 
Adam W. Chapdelaine, Town Manager 

14. Discussion: Nagaokakyo, Japan 
Steven M. Byrne, Chair 

CORRESPONENCE RECEIVED 

Attorney General Approval, 2014 Town Meeting Bylaw Amendments 
Martha Coakley, Attorney General 



Town of Arlington, Massachusetts 


Proclamation: ChildHood Cancer Awareness Month 

Summary: 

Sophia's Fund 

ATTACHMENTS: 

Type 

D Backup Material 


Description 

Proclamation-Sophia's fund 



OFFICE OF THE BOARD OF SEEECTMEN 


STEVEN M. BYRNE, CHAIR 
JOSEPH A. CURRO, VICE CHAIR 
KEVIN F. GREELEY 
DIANE M. MAHON 
DANIEL J. DUNN 



730 MASSACHUSETTS AVENUE 
TELEPHONE 
781-316-3020 
781-316-3029 FAX 


TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 


PROCLAMATION 


WHEREAS: The National Institute for Health report eaneer is the leading eause of death by 
disease among U.S. ehildren between infaney and age 19, and this tragie disease 
is deteeted in over 15,000 of our eountry’s young people eaeh and every year; and 


WHEREAS: On average five of our nation’s ehildren loses his or her battle with eaneer every 
day, and many infants, ehildren and teens will suffer from long-term effeet of 
eomprehensive treatment ineluding seeondary eaneers; and 


WHEREAS: Founded by Ben Donnarumma upon the death of his daughter, Sophia, ten (10) 
years ago, Sophia’s Fund is dedieated to helping these ehildren and their families 
in their battle against pediatrie eaneer; and 


WHEREAS: Sophia’s Fund provides a variety of vital finaneial support to families battling 
pediatrie eaneer throughout Massaehusetts and New Hampshire, thereby 
enhaneing the quality of life for these ehildren and their families; and 


WHEREAS: Sophia’s Fund also promotes nationwide awareness of pediatrie eaneer and the 
need for greater reeognition and researeh for the various forms of pediatrie eaneer; 


NOW, THEREFORE, BE IT RESOLVED, that we, the Members of the Board of Seleetmen, 
designate September, 2014 as Childhood Caneer Awareness Month in Arlington. 


SELECTMEN 
OF THE 
TOWN 
OF 

ARLINGTON 


A true record. 
ATTEST: 

By: _ 


Board Administrator 



Town of Arlington, Massachusetts 


Request: a) Vote to Extend Useful Life of Certain Equipment for Upcoming Borrowing; b) Vote to 
Proceed 

ATTACHMENTS: 

Description 

Vote to extend the useful life of equipment 
reference 


Type 

D Backup Material 



VOTE OF THE SELECTMEN 


I, the Cle rk of the Board of Selectmen of the Town of Arlington, Massachusetts, certify that at 

a meeting of the board held_, 2014, of which meeting all members of the 

board were duly notified and at which a quorum was present, the following vote was unanimously 
passed, all of which appears upon the official record of the board in my custody: 

Voted : that the maximum useful life of the departmental equipment listed below to be 
financed with a portion of the proceeds of the borrowing authorized by the vote of the Town 
passed May 14,2014 (Article 30) is hereby determined pursuant to G.L. c.44, 

§7(9) to be as follows: 


Purpose 

Borrowing Amount 

Maximum Useful 

protective gear replacement 

$ 40,000 

^Years 

replace phone system 

$500,000 

6_Years 

RFID project 

$126,000 

^Years 

backhoe 

$110,000 

^Years 

1 ton dump truck (2) 

$ 90,000 

6_Years 

3/4 ton pick-up (2) 

$ 80,000 

^Years 

4WD truck 

$140,000 

^Years 

loader 

$165,000 

6_Years 

MER - whidelift 

$ 50,000 

^Years 

Sander body 

$ 17,000 

^Years 

1 ton utility truck 

$ 45,000 

6_Years 

mini-loader 

$ 145,000 

^Years 

school bus 105 

$ 40,000 

^Years 

school maintenance van 

$ 40,000 

6_Years 

Ottoson light and stage equipment 
and lockers 

$ 60,000 

6_Years 

school van 

$ 25,000 

^Years 

parking meters 

$ 53,000 

^Years 


I further certify that the votes were taken at a meeting open to the public, that no vote was taken by 
secret ballot, that a notice stating the place, date, time and agenda for the meeting (which agenda included 
the adoption of the above votes) was filed with the Town Clerk and a copy thereof posted in a manner 
conspicuously visible to the pubhc at all hours in or on the municipal building that the office of theTown 
Clerk is located, or, if applicable, in accordance with an alternative method of notice prescribed or 
approved by the Attorney General as set forth in 940 CMR 29.03(2)(b), at least 48 hours, not including 
Saturdays, Sundays and legal holidays, prior to the time of the meeting and remained so posted at thetime 
of the meeting, that no deliberations or decision in connection with the subject matter of this vote were 
taken in executive session,all in accordance withG.L. c.30A,§§18-25 as amended. 

Dated: -2014 

Clerk of the Board of Selectmen 


am 344>>7:2U 1 



Town of Arlington, Massachusetts 


Minutes of Meeting: August 18, 2014 

ATTACHMENTS: 

Type 

□ Backup Material 


Description 

Draft minutes 8.18.14 



Board of Selectmen 
Meeting Minutes-Draft 
Monday, August 18, 2014 
7:15 PM 

Present: Mr. Curro, Vice Chair, Mr. Greeley, Mrs. Mahon and Mr. Dunn 
Also present: Mr. Flanagan, Deputy Town Manager, Mr. Heim and Mrs. Sullivan 
Absent: Mr. Byrne, Chair and Mr. Chapdelaine, Town Manager 

Mr. Curro asked for a moment of silence for the death of George Dodge, a retired employee, and 
son of the Town’s Tree Warden, Jim Dodge. 

1. CONSENT AGENDA 

a. Minutes of Meetings: August 4, 2014 

Mr. Dunn moved approval. SO VOTED (3-0-1) 

Mr. Greeley abstained. 

b. Request: Waive Parking Restrictions-Tufts and Foster Streets, 2014-2015 School Year 
Deanne Benson, Lesley Ellis School 

c. For Approval: 2nd Annual Arlington All Sports 'Trick or Trot' 5k Run, October 25, 2014 
Melissa DIugolecki, Athletic Director, Arlington High School 

d. For Approval: Annual Town Day Road Race, September 13 
Joe Connelly, Director of Recreation 

e. For Approval: Town Day Banners in Arlington Center 
Kathleen Darcy, Marie Krepelka, Town Day Co-Chairs 

Mr. Dunn moved approval subject to all conditions set forth. SO VOTED (4-0) 


APPOINTMENTS 

2. Appointment: Cable Advisory Committee 
William Hayner (term to expire 7/31/2017) 

This item was tabled until a future meeting. 

3. Appointment: Council on Aging 

Noreen Murphy (term to expire 6/30/2017) (tabled from 7/28/14 meeting) 

Mr. Greeley moved approval. SO VOTED (4-0) 

4. Appointment: Council on Aging 

Paul Raia, PhD. (term to expire 6/30/2017) (tabled from 7/28/14 meeting) 

Mr. Dunn moved approval. SO VOTED (4-0) 

LICENSES & PERMITS 

5. Request: Common Victualler License 

Szechuan's Dumpling, 1360 Massachusetts Ave., Lisa Yee 

Mrs. Mahon moved approval subject to all conditions set forth. SO VOTED (4-0) 

6. CITIZENS OPEN FORUM 

There were no matters presented for consideration of the Board. 
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TRAFFIC RULES & ORDERS/OTHER BUSINESS 


7. Requests @ 63-65 Windsor Street: a) Start hydraulic evaluation of drainage system on and 
around Windsor Street; b) 4 long-term overnight parking permits @ address; c) Reinstate 8 already 
used annual allowable overnight parking permits; d) More frequent inspections of the street including 
street cleaning, inspection of catch basins and inside of pipelines (until the permanent upgrades are 
performed). 

Murat Engindeniz, Robert Munsey, 65 Windsor Street 

Mr. Engindeniz explained he has been working with Public Works and Engineering for a resolution of 
the water problem at his home from the street. The Selectmen questioned him regarding help from 
the contractor, Keith Lombardi, since it was built recently in 2011. Mr. Engindeniz said he has tried 
but the contractor cannot be reached. Mr. Rademacher, Public Works Director, reported that this is 
a significant issue for these homeowners and that the front yard always flooded prior to the new 
construction. This property sits at the lowest point of the street and the storm in July was considered 
a very heavy, unusual storm of high intensity. After more discussion the following was agreed upon: 

a) Mr. Rademacher has installed a non-clogging drain basin. He will use a camera to review 
the inside of the drainage pipe for any problems, but he will have to find resources in order to 
do this. 

b) The request for 4 long term parking permits was referred to the parking sub-committee for 
recommendation. 

c) The 8 already used annual allowable overnight parking permits will be reinstated. 

d) Public Works will watch more frequently (Spring and Fall) regarding street cleaning. 
Additionally this address/street will be added to a watched problem pre-storm list for 
cleaning. 

Mrs. Mahon moved approval. SO VOTED (4-0) 


8. For Approval and Authorization: Order of Taking, Notice of Taking, and Donation Authorization 
re: Arlington Bikeway Connection Project 

Douglas W. Heim, Town Counsel 

Mr. Greeley moved to approve the order of taking-approved and recorded. SO VOTED (4-0) 

Mr. Greeley moved approval of the taking and execution by using Selectmen signature stamps. 

SO VOTED (4-0) 

Mr. Greeley moved approval that the Town Manager be the authorized representative as donation 
authorization. SO VOTED (4-0) 

9. Discussion and Vote: NovusAgenda Purchase Decision 
Andrew Flanagan, Deputy Town Manager 

Mr. Greeley moved to support the NovusAgenda purchase decision. SO VOTED (4-0) 

CORRESPONENCE RECEIVED 
Sign Request 

Geraldine N. Pedrini, Director, Sunshine Nursery School - Be Rec'd 

Mr. Dunn referred this request to the Town Manager for review. SO VOTED (4-0) 

Stop Sign Request @ Intersection of Prospect Ave. and Hillside Ave. 

Cheryl Mastrogiovanni, Thomas Dentremont via Request/Answer Center- Be Rec'd 

Mr. Dunn moved to refer this to T.A.C. for recommendation. SO VOTED (4-0) 
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Request September Childhood Cancer Awareness Month; Light the Town Hall Gold for September 
Timothy Feeney, V.P. Sophia's Fund - Be Rec’d 

Mr. Feeney requested the Selectmen support his request to declare September Childhood Cancer 
Awareness Month. After some discussion on lighting the Town Hall gold it was decided to refer this 
to the Town Manager for review. 

Mr. Greeley moved to declare September Childhood Cancer Awareness month with a proclamation 
to be read at a September meeting. 


NEW BUSINESS 

Mr. Flanagan announced Eve Margolis has been hired to fill the Management Analyst position in the 
Manager’s Office. 

Mrs. Mahon questioned if the Nagaokakyo Sister City relationship had been ended. Mr. Greeley 
answered by telling the Board that everything is fine, but they are going through their 10-year budget 
plan and everything was being reviewed. 

Mr. Curro mentioned that he had the opportunity to meet the Town's new volunteer Arts and 
Culture Liaison, Amy Mongeau, and that the Arlington Commission on Arts and Culture would 
like to attend a Board meeting in the early fall to introduce Ms. Mongeau and to provide an 
update on their activities. 

Mrs. Mahon moved receipt of correspondence. SO VOTED (4-0) 

Mrs. Mahon moved to adjourn at 9:00 PM. SO VOTED (4-0) 

A true record: Attest 

Mary Ann Sullivan 
Selectmen's Office 


REFERENCE MATERIAL 


1 A. 

Backup Material 8/4/14 draft minutes 

IB. 

Backup Material Parking Restriction Request, Meeting Notice 

IB. 

Backup Material Police Recommendations 

1C. 

Backup Material Race Map 

1C. 

Backup Material Athletic Director Request 

ID. 

Backup Material Connelly letter and brochure 

IE. 

Backup Material Request from Co-Chairs 

2. 

Backup Material Hayner letter and resume, meeting notice 
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3. 

Town Manager appointment request, Murphy 


letter, meeting notice 

4. 

Town Manager memo. Carp e-mail, Raia letter. 


meeting notice 

5. 

Cover Memo CV Application Packet 

7. 

Backup Material Rademacher response 

7. 

Backup Material Resident letter 

8. 

Memo for BOS re Takings with Orders, Notice and 


Sample Donation Form 

9. 

Novus Agenda summary information from Adam 


Kurowski 


Cover Memo Novus Agenda Feedback - Office 

Corresp. 

Backup Material Sunshine Nursery School request, meeting notice 

Reev’d 



Backup Material Request/Answer Center request 


Backup Material meeting notice 


Backup Material Feeney letter 
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Town of Arlington, Massachusetts 


Request: Arlington Center for the Arts 15th Annual Arliington Open Studios; (1) Arts Center to be open 
on Sunday, October 19 from 12N - 5 p.m.; (2) Waiver of 'resident only parking' restrictions on Tufts and 
Foster streets for Saturday, October 18 and Sunday, October 19; (3) Placement of sandwich board @ 
intersection of Mass. Ave. and Rte. 60 from Sunday, 10/12 through Sunday 10/19. 

ATTACHMENTS: 

Type 

□ Backup Material 


Description 

Letter from Pam Shanley 



August 15, 2014 


Town of Arlington 
Board of Selectmen 
Arlington Town Hall 730 Moss. Ave. 
Arlington, MA 02476 


Dear Board of Selectmen, 

Arlington Center for the Arts, in conjunction with over 80 local 
artists and businesses, will be hosting the 15th Annual Arlington 
Open Studios on Saturday, October 18 & Sunday, October 19, 
from 12-5 PM. The event is a free self-guided tour of 
Arlington artists’ studios and their work. 

The Arts Center is requesting to be open on Sunday October 19 
for this public event from 12N - 5 PM. We ore also requesting a 
waiver on the restriction for resident only parking on Tufts and 
Foster Streets for Saturday and Sunday from the Town 
Selectmen for this event. 

Finally, we ore requesting that the Town permit us to place a 
sandwich board advertising Arlington Open Studios at the 
intersection of Massachusetts Ave. and Rt. 60. 

The sandwich boards would be in place by Sunday October 
1 2 th Qpd |30 removed by Sunday October 19th. 

Thank you for your consideration in this matter. 

Sincerely, 

Pomelo Shonley 

Arlington Open Studio Director and 

Arlington Center for the Arts, Operations Manager 

cc : Planning and Community Development 



Town of Arlington, Massachusetts 


Appointments of New Election Workers: (1) John Flood, 62 Beverly Road, U, Pet. 11; (2) Jill Lewis, 37 
Robbins Road, D, Pet. 18; (3) Mary Scott, 89 Dow Avenue, D, Pet. 8; (4) Donna Smith, 11 Brattle Street, D, 
Pet. 16; (5) Barbara Wagner, 6 Dow Avenue, D, Pet. 18 

ATTACHMENTS: 

Type 

D Backup Material 


Description 

Master Records of appointees 



ELECTION WORKER^S MASTER RECORD 


Check One: / New Employee 

_ Changeto Existing Employee 


Date: ■ 


Vendor # 


Position 


Name 

CTfiio flooh 

Democrat 


Address 


Republican 




Unenrolled 

/ 

Zip Code 

_ _ 

Precinct 

// 

Alpha/Last Name 

Phone # 



Position Codes: 


10 Warden 
20 Deputy Warden 
30 Inspector 
40 Deputy Inspector 
50 Clerk 


60 Deputy Clerk 
70 Teller 
80 Substitute 
90 Custodian 


S;\JBAN\clection worker master record,doe 



ELECTION WORKER’S MASTER RECORB 


Check One: 1 / New Employee 

_ Change to Existing Employee 


Date: 


Vendor # _^Position R^L/si^ 


Name 


Democrat 

/ 

Address 

Rnm 

Renublican 




Unenrolled 


Zin Code 


Precinct 

/8 

Alpha/Last Name 

Phone # 



Position Codes: 


10 Warden 
20 Deputy Warden 
30 Inspector 
40 Deputy Inspector 
50 Clerk 


60 Deputy Clerk 
70 Teller 
80 Substitute 
90 Custodian 


S:\JEAN\electIon worker master record.doc 
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ELECTION WORKER^S MASTER RECORD 


Check One: V New Employee 

_ Change to Existing Employee 


Date:_ Ih 


Vendor # 


Position 

/ofmami. 

Name 

t> dorr 

Democrat 

- ^ 

y 

Address 

^9 'bouj 

Republican 


Unenrolled 

Zip Code 


Precinct 

6 

Alpha/Last Name 

Phone # 

'If/ ^ 


Position Codes: 


10 Warden 
20 Deputy Warden 
30 Inspector 
40 Deputy Inspector 


50 Clerk 


60 Deputy Clerk 
70 Teller 
80 Substitute 
90 Custodian 


SlUEANNelection worker master record,doc 
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ELECTION WOBKER*S MASTER RECORD 




Date: 

.9 /i /j(j • 

Check One: 

/ New Employee 




Change to Existing Employee 



Vendor # 


Position 

Q&it-f 

Name 

'^onnpi 6min4 

Democrat 

J 

Address 

_ n __ bmeer _ 

Republican 


Unenrolled 

Zip Code 

__ 

Precinct 

IL, 

Alpha/Last Name 

Phone # 

' V 


Position Codes: 10 Warden 

20 Deputy Warden 
30 Inspector 
40 Deputy Inspector 
50 Clerk 


60 Deputy Clerk 
70 Teller 
80 Substitute 
90 Custodian 


S;\IEAN\election worker roaster record.dos 



ELECTION WOMCER^S MASTER RECORD 


Check One; ^ New Employee 

_ Change to Existing Employee 


Date; ^ 'M’-n - 


Vendor# _ 

Name 

Address _4_ 

_ f)Q]tnqrnCi 

Zip Code __ 

Alpha/Last Name __ 


Position 

Democrat / 

Republican__ . 

Unenrolled_ 

_Precmct _ 

Phone # (_h'^ 

Cd) 


Position Codes; 


10 Warden 

60 Deputy Clerk 

20 Deputy Warden 

70 Teller 

30 Inspector 

80 Substitute 

40 Deputy Inspector 

90 Custodian 

50 Clerk 



S;\}BAN\ebctbn worker msster record.doc 



Town of Arlington, Massachusetts 


Board of Youth Services 

ATTACHMENTS: 

Type 


□ Backup Material 


Description 

Town Manager memorandum, Cole resume, 
meeting notice 



tCoiun oC Ellington 
#Hice ot t{)e tlolun jfHanager 


Adam W. Chapdelaine 
Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781)316-3010 
Fax (781) 316-3019 

E-mail: achapdelaine@town.arlington.ma.us 


MEMORANDUM 


DATE: August 28, 2014 

TO: Board Members 

SUBJECT: Appointment to Board of Youth Services 

This memo is to request the Board’s approval of my appointment of Libby Cole, 23 
Amsden Street, to the Board of Youth Services with a term expiration date of 6/30/2017. 


Town Manager ^ 




Libby A. Cole 

23 Ainsden St. 

Arlington, MA 02474 

_ Education _ 

Simmons College, School of Management: Boston, MA 
MBA with concentration in Organizational Leadership 

Hai-vard University, Graduate School of Education: Cambridge, M A 
EdM with concentration in Prevention Science and Practice 

University of Vermont, College of Education and Social Services: Burlington, VT 
BS in Social Work 

_ Experience _ 

Education Development Center: Waltham, MA 2009-Ciirrent 

Lead Project Associate for global non-profit that develops, delivers, and evaluates innovative progi-ams to 
address the world's urgent challenges in education, health, and economic development. 

• Seive as deputy to project director and senior leadership for nationwide federal contract funded by Department of Health and 
Human Services aimed at preventing substance abuse and other behavioral health issues 

■ Collaborate with administration to create and maintain fiscal plans and budgets for five-year $60 million federal initiative 

• Supeivise team of training and technical assistance providers that facilitate the implementation of innovative and effective 
prevention programs in 100 underserved high schools across the nation 

• Lead initiatives to improve operational effectiveness by establishing new protocols resulting in more efficient, streamlined 
work flows and processes 

• Manage million dollar grant initiative under tight deadline; organize and convene focus groups with cabinet members/.senior 
leadership of state and community prevention programs resulting in white papers used to guide strategic direction of federal 
funder 

• Identify strength and weakness in training and technical assistance provider team and developed capacity building 
opportunities to build skills 

• Lxad planning and implementation of multiple events with leading experts in prevention and public health from across the 
countiy; strategic and intentional about selecting the right people and using tact and diplomacy to bring them on board; 
cultivate relationships and paifiierships with key leaders in the field 

• Represent tunder and senior leadership at meetings and conferences, showcasing evidence-based and innovative processes 
and products that improve prevention outcomes 

• Plan and lead bi-monthly staff meetings aimed at enhancing communication, building staff capacity, and creating community 
and cohesion among 30 project staff 

Eagle Rock School and Professional Development Center: Estes Park, CO. 2008-2009 

Health and Wellness Counselor for residential school serving at-risk youth from across the nation. Designed and implemented 
student and whole school support initiatives that promoted the social and emotional health of high school students preventing 
dropout and ensuring academic success. 

• Provided individual counseling on highly sensitive and confidential issues through sophistication and skiil to build trust 
and support, and collaborated with the school leadership team to manage crisis situations 

• Trained 30 school staff on the social and emotional barriers to learning, which built staffs capacity to more effectively 
meet the needs of students resulting in fewer classroom conflicts and more positive student-teacher relationships 

• Advocated for student needs by skillfully mediating and negotiating access to supports and seiwices, which facilitated the 
development of strong partnerships between parents, mental health professionals, and school staff 

• Developed positive mentoring relationships by motivating and coaching students, improving their self-esteem and ability 
to make healthier life choices 

• Taught high school classes on health and wellness increasing knowledge and skills around healthy decision-making and 
achievable goal setting 





The English High School; Boston, MA 2007-2008 

School Counselor at urban turnaround high school. Designed and implemented student support initiatives that promoted social 
and emotional health of high school students preventing dropout and ensuring academic success. 

• Coached 20 teachers to successfully implement new advisory initiative that connected every student to one of 85 faculty 
and staff, and led to a substantial reduction in the di'opout rate 

• Facilitated supporf groups for students on violence pi'evention, conflict management, and youth identity and thereby 
increasing student conflict management skills and self esteem 

• Facilitated one-on-one and group counseling sessions discussing community violence, grief and loss, youth identity 

• Created and implemented program evaluation for dropout prevention progi'amming to monitor implementation of initiative 
and monitor program success 

• Designed, planned, and facilitated school-wide professional development workshops and trainings r-esulting in increased 
staff satisfaction and employee retention 

EF Education: Cambridge, MA 2004-2007 

Program Director for world’s largest privately held education provider. Managed programs connecting American host families 
with international childcare providers and students from around the globe; managed team of iO staff and 100 field based 
consultants to place and manage 1800 au pairs and host families in the tri-state region. 

• Managed crisis situations and helped families manage stressful transitions regarding their childcare and other exchange 
program related challenges (homesickness, personality fit, etc.) resulting in greater program success and customer letention 

• Mediated and provided pro-active conflict resolution to progi'am participants over the phone while being sensitive to a 
variet)' of language and cultural barriers resulting in increased 

• Determined team staffing needs; including inteiwiewing, hiring, training and termination resulting in high performing 
successful teams 

• Represented organization at international summit meetings ivith overseas staff improving global communication, 
collaboration, and implementing strategies for program improvement 

_ Memberships & Volunteer Activities _ 

• Proficient in Spanish and Swahili 

• Member of Net Impact, American Public Health Association, and Certified Prevention Specialist (CPS) 

• Instruct Therapeutic Wilderness Camp for Teens and JV Lacrosse Coach for sports-based character education initiative 

• Public Allies Alumna nominated to represent AmeriCorps @ 2012 Opportunity Nation Summit/Capilal Hill Delegation 




OFFICE OF THE BOARD OF SELECTMEN 


STEVEN M. BYRNE, CHAIR 
JOSEPH A, CURRO, JR., VICE CHAIR 
KEVIN F. GREELEY 
DIANE M, MAHON 
DANIEL J. DUNN 



730 MASSACHUSETTS AVENUE 
TELEPHONE 
781-316-3020 
781-316-3029 FAX 


TOWN OF ARLINGTON 
MASSACHUSETTS 02476-49.08 


August 22,2014 

Libby Cole 
23 Amsden Street 
Arlington, MA 02474 

Re: Appointment: Board of Youth Services 
Dear Ms. Cole: 

As a matter of the standard appointment procedure, the Board of Selectmen requests that 
you attend a meeting of the Board of Selectmen at Town Hall, Selectmen’s Chambers, 2"'^ 
Floor, 730 Massachusetts Avenue, on Monday, September 8th at 7:15 p.m. 

It is a requirement of the Board of Selectmen that you be present at this meeting. Your 
presence will give the Board an opportunity to meet and discuss matters with you about 
the area of activity in which you will be involved. 

Please contact this office to confirm the date and time with either Mary Ann or Fran at 
the above number. 

Thank you. 

Very tmly yours, 

BOARD OF SELECTMEN 

(L. 

Marie A. Krepelka 
Board Administrator 


MAK;lf 




Town of Arlington, Massachusetts 


Board of Youth Services 

ATTACHMENTS: 

Type 


□ Backup Material 


Description 

Town Manager memorandum, Pedulla cover letter 
and resume, meeting notice 
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Adam W. Chapdelalne 
Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781)316-3010 
Fax (78I) 316-3019 

E-mail: achapdelaine@town.arlington.ma.us 


MEMORANDUM 


DATE: August 28, 2014 

TO: Board Members 

SUBJECT: Appointment to Board of Youth Services 


This memo is to request the Board’s approval of my appointment of Lisa Pedulla, 8 Old 
Colony Lane, to the Board of Youth Services with a term expiration date of 6/30/2017. 




Town Manager 


1 / 




July 10,2014 


Town Manager’s Office 
730 Massachusetts Avenue 
Ai'lington, MA 02476 

To Whom It May Concern; 

I am writing to express my interest in serving on the Board of Directors of Youth Services. My 
interest in this Board stems from its mission to assist in the prevention, treatment and control of 
problems relating to the children and youth of the Town. 

As someone who has worked in Higher Education for the past eight year, I am well aware of the 
problems that face young adults who have not had the types of services that Arlington currently 
provides. 1 have respected the work of the Arlington Young Counseling Center for a number of 
years and have actively supported their fundraisers in the past. 

Recently 1 had the opportunity to meet with the Board to discuss some ways that they can grow 
their fundraising efforts in the future and support the efforts of the organization. As a member of 
the Board 1 would like to have the opportunity to support these efforts in a more committed and 
ongoing manner. 

Thank you for your consideration. I have attached my resume. 

Sincerely, 


Lisa Pedulla 
(617)699-8133 



Lisa Pedulla 

8 Old Colony Lane Apt. 11 ♦ Arlington, MA 02476 ♦ (617) 699-8133 ♦ lpedulla@veri 20 n.net 

Profile 

Motivated, personable, high energy professional fundraiser with work experience in non profit and for profit sectors, 
with over seven years of experience in Development as a Major and Leadership Gifts Officer. I have successfully 
solicited and secured four, five and six figure gifts and have been responsible for aU aspects of the moves management 
process including identification of new prospects, qualification, cultivation, solicitation and stewardship. 20 years of 
experience in hospitality sales and marketing; successfully attained sales goals in bull and bear markets; developed and 
implemented budgets, marketing plans, sales action plans, and strategic management policies in role of senior 
management, 

Sldlls Summaty 

♦ Prospect Management 
♦Donor Relations 
♦Special Events 

♦ Sales and Marketing 
♦Proposal Writing 
♦Pubhc Speaking 
♦Report Preparation 


♦ Training(Sales, 
Management & 
Fundraising) 
♦Volunteer 

Management 

♦Mentoring 


♦Proficient with 
Fundraising 
Software — Sales 
Force and 
Raisers Edge, 
PG Calc, Target 
America 


Employment History 

Northeastern University February 2014-present 

Development Officer College of Science 

Responsible for identifying and building relationsliips with major gift prospects , develop 
strategies for cultivation and soliciting gitfs at the $100,000 and higher level. Manage a portfolio 
of approximately 150 prospects and donors. Create a comprehensive plan to soheit College of 
Sceince alumni for tlie Northeatern Fund (annual Fund). Work entails collaboration with 
Development professionals across the campus including corpro orporateoundations, planned 
giving and annual fund. 

Lasell College 2011-2014 

Leadersiiip Gift Officer - Responsible for identifying, qualifying, cultivating, soliciting and 
stewarding donors and prospects with the capacity to make annual leadersiiip Laseh Fund gifts 
between $1,000 and $2fy000+, additionally work to cultivate those donors toward 
transformational gifts to the institution, Managede a portfolio of approximately 250 board 
members, alumni, parents and other individual prospects. Provide assistance and coordination in 
developing plans and strategies for soliciting leadership-level gifts, major gifts and planned gifts. 
Developed a Leadersiiip Gift Committee and Board of Overseers Task Force, created regional 
programming and volunteer opporhinities for alumni, parents, and other constituents. 

New England Conservatory, Boston, MA 2006- 2011 

Senior Major Gift Officer -Five years of experience managing a portfolio of 240 planned and 
major gift prospects with capacity to make six to seven figure gifts. Actively contributed to a $115 
Milli on Capital Campaign, successfully solicited Annual Fund Leadership gifts $1500 and greater, 
contributing to an overall goal exceeding $3 milli on, closed five and six-figure major and planned 
gifts, and recruited new board members (trustees and overseers) with potential to make seven 
figure gifts to the Institution. I managed a volunteer committee which planned and implemented 
a successful annual event for the Conservatory’s Preparatory School, raising over $350,000 toward 
scholarsliips, and exceeded annual goals b)' as much as 35%. Created a Preparatory School 
Alumni Group comprised of individuals with capacity to make five to seven figure gifts. 
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Lisa Pedulla 

8 Old Colony Lane Apt. 11 ♦ AfHngtoa, ALV 02476 ♦ (617) 699-8133 ♦ lpednlla@verizon.net 

Warren Conference Center and Inn, Ashland, MA 2001- 2006 

Sales and Marketing 

Steady progression as a Sales Manager (2001-2003), Senior Sales Manager (2003-2004), Assistant 
Director of Sales (2004-2005) and Director of Sales (2005-2006) for a 54 room corporate retreat 
center widi an annual Revenue goal of If 5 million. Where I consistently attained and exceeded 
sales goals. Managerial responsibilides included: creating individual and group sales goals, training 
sales managers, developing and implementing sales office operating procedures, and selective sell 
guidelines. Additional responsibilities; collaborating on budget plans, marketing plans, weekly and 
monthly forecasts and office reports, participation in regional sales cluster, development of 
regional cUent events, and task force activities. 

Greater Merrimack Valley Convention and Visitors Bureau, Lowell, MA 2000 - 2001 
Director of Sales for Conventions and Meetings 

As Director of Sales for Conventions and Meetings, my work involved selling and detailing 
conventions, meetings, and events brought into the City of Lowell and the Merrimack Valley 
region. I developed meeting planner collateral, direct mail campaigns, and trade show themes to 
increase convention and meetings business for tire region. Responsibilities included participation 
on a city convention seiwices team, coordinating the efforts of 33 member hotels and all aspects 
of convention planning for groups with up to 8,000 participants. 

Sage Hotels, Boston, MA 1999-2000 

Assistant Director of Sales and Marketing 

As the Assistant Director of Sales and Marketing for 3 Regional Hotel Properties in Boston and 
Cambridge, I was responsible for supervising junior sales staff members and securing business 
from corporate and association markets. In this capacity I worked closely with tire Vice President 
of Sales and Marketing to implement sales strategies, develop, implement and attain revenue 
budgets and train and manage team members. 

Fine Hotels Corporation, Brookline, MA 1992-1999 

Director of Sales and Marketing 

Director of Sales and Marketing for the 225 room Holiday Inn Brookline, a Greater Boston 
property with aggressive annual occupancy levels of 80% and $10 million sales revenues. 
Marketing responsibilities included creation of hotel marketing and sales action plans, sales 
budgets and forecasts, advertising and direct mail campaigns. Additional responsibilities included: 
implementing guidelines for increasing sales revenues in all revenue generating departments in 
hotel. Regional responsibilities included acting as Interim Director for other corporate properties, 
worldng on a task force which created a companj^de standard operating procedures manual and 
delivery of sales training programs, participating in corporate sales and trade show initiatives for 
thirteen hotels. 


Education 

Financial Planning, Certificate Program, Boston University, 2006 

Master of Business Administration, University of Massachusetts at Boston, 1996 

Master of Science in Hotel, Restaurant & 'Pravel Administration, University of Massachusetts at 

Amherst, 1987 

Bachelor of Arts in Economics, University of Massachusetts at Amherst, 1984 
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Lisa Pedulla 

8 Old Colony Lane Apt. 11 ♦ Arlington, A'lA 02476 ♦ (617) 699-8133 ♦ lpedulla@veri 20 n.net 

Pi'ofessional and Volunteer Affiliations 

• Women in Development Greater Boston Chapter; 

o Member — 2008-present 

o Taught WID Institute Courses on Major Gift Solicitation for small organi 2 ations 

• Financial Planning Association Member 2005- 2010 

• Community Team Leader for political candidates local, regional, statewide and national 
campaigns, duties include: 

o Get Out The Vote (GOTV) Coordinator and Volunteer Coordinator- coordinated 
efforts of up to 500 volunteers, trained 42 volunteer leaders to establish structure for 
GOTV Efforts 

o As Fundraising Chair and Co-Chair successfully raised five figure contributions for 
local and state wide campaigns 

• College Instructor with North Shore Community College and Newbury College taught 
courses in Management, Sales and Marketing and Leadership 
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OFFICE OF THE BOARD OF SELECTMEN 


STEVEN M. BYRNE, CHAIR ,^41 

730 MASSACHUSETTS AVENUE 

JOSEPH A. CtJRRO. JR.. VICE CHAIR 

TELEPHONE 

KEVIN F. GREELEY 

781-316-3020 

DIANE M. MAHON 

781-316-3029 fax 

DANIEL J. DUNN japi^ 

ft 


TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 


August 22,2014 

Lisa Pedulla 
8 Old Colony Lane 
Arlington, MA 02476 

Re: Appointment: Bdardof Youth Services 
Dear Ms, Pedulla: 

I. 

As a matter of the standard appointment procedure, the Board of Selectmen requests that 
you attend a meeting of the Board of Selectmen at Town Hall, Selectmen’s Chambers, 2"** 
Floor, 730 Massachusetts Avenue, on Monday, September 8th at 7:15 p.m. 

It is a requirement of the Board of Selectmen that you be present at this meeting. Your 
presence will give the Board an opportunity to meet and discuss matters with you about 
the area of activity in which you will be involved. 

Please contact this office to confirm the date and time with either Mary Ann or Fran at 
the above number. 

Thank you. 

Very truly yom'S, 

BOARD OF SELECTMEN 

'TUajju - - 

Marie A. Krepelka 
Board Administrator 


MAK:fi- 


Town of Arlington, Massachusetts 


Human Resources Board 

ATTACHMENTS: 

Type 


□ Backup Material 


Description 

Town Manager memorandum, McKenzie cover 
letter and resume, meeting notice 



tKoton of SvUnston 
Office of tfje tKoton ifJlaTraffcv 


Adam W. Chapdelaine 
Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781) 316-3010 
Fax (781)316-3019 

E-mail; achapdelaine@town,arlington.ma.us 


MEMORANDUM 


DATE: August 28, 2014 
TO: Board Members 

SUBJECT: Appointment to Human Resources Board 


This memo is to request the Board’s approval of my appointment of Julie McKenzie, 26 
Elmhurst Road, to the Human Resources Board with a term expiration date of 
6/30/2017. 


Town Manager ^ 





My 17, 2014 
BY ELECTRONIC MAIL 


Adam Chapdelaine 
Town Manager’s Office 
730 Massachusetts Ave, 

Arlington, MA 02476 
to wnmanager@to wn. ailington.ma.us 

Re: Human Resources Board Vacancy 

Dear Mr. Chapdelaine: 

I write to express my interest in the posted vacancy on the Town’s Human Resources Board. I 
am a Partner at Rubin and Rudman LLP in Boston, where I have been practicing in the area of 
management-side labor and employment law for approximately 9 years. I have been an 
Arlington resident for about 8 years. 

At Rubin and Rudman, my group is outside general counsel to several large public sector 
employers. My focus in the practice is labor and employment matters, representing these 
employers in all facets of public sector labor law as well as equal opportunity issues. I have a 
depth of experience in the area of reallocations and reclassifications both of bargaining unit and 
non-unit employees. I have litigated cases involving reallocations both from a discrimination 
and labor perspective. The union that represents my clients’ classified employees has a detailed 
contractual process for reallocations and reclassifications. Over the years, I have been on the 
bargaining team that has crafted that procedure. I assist my clients through the proper process 
and counsel them on their decision-making in specific cases, especially in complicated and 
nuanced situations. For employees who are not represented by a union, I advise clients on the 
criteria and protocol for making those determinations under various policies. Furthermore, 
because almost all of my professional experience has been on behalf of public sector employers, 

I am sensitive to the statutory and regulatory schemes unique to public employment. 

I am particularly interested in serving on the Human Resources Board because I would enjoy the 
opportunity to use my professional experience to benefit the Town. Before 1 had a child, I taught 
a regular yoga class through Arlington Community Education. Since Fve stopped teaching, I 
have been seeking ways to continue to stay involved in the community, given my family and 
work commitments. The Human Resources Board seems like it would strike the right balance. I 
am willing provide professional references and would welcome an opportunity to discuss the 
Board position in more detail. 

Thank you for your consideration. 

Mie McKenzie 
26 Elmhurst Road 
Arlington, MA 02474 
iuliemarcal@,gmaiI.com 


781-296-3820 



JULIE M. McKenzie 

26 Elmhurst Road, Arlington, MA 02474 • (781) 296-3820 •juliemarcal@gmail.com 


PROFESSIONAL EXPERIENCE 

Rubin and Rudman LLP, Boston, MA 

Partner: Labor & Employment, January 2014-present 

Associate Attorney: Labor & Employment, September 2005-Januaiy 2014 

Summer Associate: Labor & Employment, June 2004-August 2004 

Represent multifaceted public sector clients in all phases of employment and labor disputes, 

compliance, internal investigations, federal and state agency investigations and adjudication, policy 

development and implementation, mediation and liability avoidance. Specific duties include: 

defending clients in labor arbitrations; crafting institutional policies; counseling executive-level 

employees on personnel strategy; drafting pleadings and legal memoranda; conducting management 

training; negotiating collective bargaining agreements; advising clients in dispute resolution, hiring, 

discipline, termination, performance management; discrimination, workplace accommodations. 

Defend clients in matters pending before the Massachusetts Department of Labor Relations, the 

National Labor Relations Board, the Massachusetts Commission Against Discrhnination, the U.S, 

Department of Education Office of Civil Rights, the Massachusetts Department of Unemployment 

Assistance, arbitral forums, and state and federal courts. 

National Labor Relations Board, Region 34, Hartford, CT 
Legal Intern, September 2004-December 2004 

Sole legal intern in busy regional office. Assignments included: investigating unfair labor practice 
charges; administering union certification elections; drafting charge dispositions; trial preparation. 

Massachusetts Commission Against Discrimination, Boston, MA 
Legal Intern, June 2003-August 2003 

Direct responsibility over caseload of 24 pending employment discrimination cases. Drafted case 
disposition recommendations for the Commissioners; interviewed complainants; refereed discoveiy 
disputes. 

BAR ADMISSIONS 

Massachusetts, 2005 

U.S. District Court, District of Massachusetts, 2007 
EDUCATION 

University of Connecticut School of Law, Hartford, CT 

Juris Doctor, May 2005 

G.P.A.: 3.32 

Honors: Dean’s Scholar 

Activities: Harassment Policies Faculty Committee, Student Appointee; Connecticut Public 

Interest Law Journal, Associate Editor; Negotiation Clinic; Mediation Clinic 

University of Michigan, Ann Arbor, MI 
Bachelor of Arts in English, May 2002 
G.P.A.: 3.53 

Honors: University Honors; James B. Angell Scholar 

OTHER EXPERIENCE/INTERESTS 

Registered Yoga Teacher with the Yoga Alliance 

Other interests include: road biking, distance running and skiing. 





OFFICE OF THE BOARD OF SELECTMEN 


STEVEN M. BYRNE, CHAR 
JOSEPH A, CURRO, VICB CHAIR 

KEVIN F. GREELEY 
DIANE M. MAHON 
DANIEL J. DUNN 



730 MASSACHUSETTS AVENUE 
TELEPHONE 
781-316-3020 
781-316-3029 FAX 


TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 


August 22,2014 

Julie McKenzie 
26 Elmhurst Road 
Arlington, MA 02474 

Re: Appointment: Human Resources Board 
Dear Ms. McKenzie: 

As a matter of the standard appointment procedure, the Board of Selectmen requests that 
you attend a meeting of the Board of Selectmen at Town Hall, Selectmen’s Chambers, 2"‘* 
Floor, 730 Massachusetts Avenue, on Monday, September 8th at 7:15 p.m. 

It is a requirement of the Board of Selectmen that you be present at this meeting. Youi' 
presence will give the Board an opportunity to meet and discuss matters with you about 
the area of activity in which you will be involved. 

Please contact this office to co nfir m the date and time with either Mary Ann or Fran at 
the above number. 

Thank you. 

Very truly yours, 

BOARD OF SELECTMEN 

Marie A. Krepelka 
Board Administrator 


MAK:fr 



Town of Arlington, Massachusetts 


Request: Common Victualler License 
Summary: 

Formerly: Manna House 
Reference Material to follow 


ATTACHMENTS: 

Type 

□ Cover Memo 


Description 

Woori application packet 



LICENSE APPLICATION REPORT 

Type of License: Common Victualler License 

Name of Applicant: Hyun Jung Ra, Woorijip, Inc. d/ba Woori 

Address: 9A-9B Medford St. 

The following Departments have no objections to the issuance of said license: 

• Police X 

• Fire 

• Health _ 

• Building 

• Planning _ 

The following Departments have no objections but have made comments or 
conditions regarding the issuance of said license; (see attached) 

• Police _ 

• Fire _x_ 

• Health x 

• Building _x_ 

• Planning x 

The following Departments have objections to the issuance of said license: 

(see attached) 

• Police _ 

• Fire _ 

• Health _ 

• Building _ 

• Planning _ 


S:\MARYANN\CV Licenses\applicafion report fonn.doc 
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ARLINGTON POLICE DEPARTMENT 


Frederick Ryan 

Chief of Police 



POLICE HEADQUARTERS 
112 Mystic Street 
Telephone 781-316-3900 


fTown of^rGngton 

MASSACHUSETTS 02474 


August 14, 2014 

On Thursday, August 14, 2014 at 12:15 PM, I called and spoke with Hyun 
Jung Ra regarding this application for a Common Victualler License for the Woori 
Restaurant, located at 9A Medford Street. Ms. Ra stated that the restaurant Mena House 
was formerly at this location and now is closed. Ms. Ra stated that she will be the new 
owner of this establishment “Woori” which she hopes to open in a few weeks. Ms. Ra 
stated that they will not be seiwing alcohol at this time but will be applying in the future. 

I advised Ms. Ra that the Board of Selectmen may be conducting C.O.R.I and 
S.O.R.I checks during the application process. 

Pending the checks conducted by the Board of Selectmen’s Office, Arlington 
Police Dept, is not aware of any law enforcement or public safety reasons to object to the 
Common Victualler License for the Woori Restaurant. 


Respectfully Submhted, 

Detective Edward DeFrancisco 


‘*^Proactive atKfd^oiuT 


BOARD OF SELECTMEN 

TOWN OF ARLINGTON - INSPECTION REPORT 


Report is due at the Office of the Board of Selectmen by, September 3, 2014 

ONE REPORT IS REQUIRED FROM EACH DEPARTMENT. 

Location: 9A Medford St. 

Applicant's Name: Woorijip, Inc. Hyun Jung Ra, Ovmer/Manager 
D/B/A: WOORI 

Telephone: 781 859-8558 

Depaitment: Sent Interoffice Mail & E-mail Date: 8/12/14 


MEETING DATE: 9/8/14 

Inspected By: 

Departments: 

RE: COMMON VICTUALLER 


Police 

Fire 

Board of Health 

Building 

Planning 


Comments by each Division or Department: 

The Office of the Board of Health has reviewed Woori’s plans and has issued a letter of 
preliminary denial. The letter consists of a comprehensive list outlining reasons for denial and 
additional information needed to continue with the plan review process. This Office has 
instructed the applicant to work with a Certified Food Safety Professional or Registered 
Sanitarian to assist in the preparation of plans for re-submission. To date, this Office has not 
received any plans. Once plans are submitted, the Office will have thirty (30) days to review and 
issue a letter to approve or deny the plans. 


I have received the above report and acknowledge said inspection. I folly understand that no 
work is to commence at the premises of the proposed location of which is the subject matter of 
this inspection report until the license is approved by the Board of Selectmen; forthermore, any 
work done is done at the applicant's risk. 

Applicant's Name:^_ 

Date: 






BOARD OF SELECTMEN 

TOWN OF ARLINGTON - INSPECTION REPORT 


Report is doe at the Office of the Board of Selectmen by, September 3, 2014 

ONE REPORT IS REQUIRED FROM EACH DEPARTMENT. 

Location: 9A Medford St. 

Applicant's Name: Woorijip, Inc. Hyun Jung Ra, Owner/Manager 
D/B/A: WOORI 

Telephone: 781 859-8558 

Department: Sent Interoffice Mail & E-mail Date: 8/12/14 


MEETING DATE: 9/8/14 

RE: COMMON VICTUALLER 


Police 

Fire 

Board of Health 

Building 

Planning 


Building 

All building changes need building pennits. 

All sign changes need approval and sign permit. 

Window signs cannot exceed 25% of window or fines will be levied. 

Certificate of Occupancy is needed - $36.00 fee. 

The Director of Inspectional Services has no objection to the issuance/renewal of this license. 

Plumbing 

The Inspector of Plumbing and Gasfitting has no objection to the issuance/renewal of this license. 

All Plumbing and Gasfitting work requires that peimits be obtained from this office for their respective trades by 
licensed contractors. 

Electrical 

The Inspector of Wires has no objection to the issuance/renewal of this license. 

The applicant acknowledges that this is a conditional approval of the premises only and is not to be construed as 
approval by the Inspector of Wires of concealed electrical wiring. Any new wiring must conform to the Mass. 
Electrical Code. Notify the Inspeetor of Wires in accordance with Chapter 143, Section 3L. 


I have received the above report and acknowledge said inspection. I fully understand that no work is to 
commence at the premises of the proposed location of which is the subject matter of this inspection 
report until the license is approved by the Boai’d of Seleetmen; furtheimore, any work done is done at the 
applicant's risk. 


Applicant's Name: 
Date: 




BOARD OF SELECTMEN 

TOWN OF ARLINGTON - INSPECTION REPORT 


Report is due at the Office of the Board of Selectmen by September 3, 2014 

ONE REPORT IS REQUIRED FROM EACH DEPARTMENT. 


Location: 
Applicant's Name: 
D/B/A: 

Telephone: 

Department: 


9A Medford Street 

Woorijip, Inc. ~ Hyun Jung Ra, Owner /Manager 

WOORI 

781-859-8558 

Sent Interoffice Mail & E-mail Date: HA 


MEETING DATE: 9/8/14 
Depaitments: 

RE: PUBLIC ENTERTAINMENT APPLICATION 

Police 

Fire 

Board of Health 

Building, Wiring, and Plumbing 
Planning: Ted Fields 9.3.2014 


Comments by each Division or Department: 

The business proposed for this site is a 28-seat restaurant selling Korean food for 
consumption on and off the premises in Arlington Center. There are no on-street 
parking and up to seven (7) off-street parking spaces for the business in the Russell 
Common Municipal Parking lot nearby. It is a medium-sized eatery serving the 
residential neighborhoods surrounding the Arlington Center business district (zone 
B3). It is an appropriate type of business for this setting. The Applicant proposes to 
change the menu from its current format, while still serving Korean style cuisine. 

The Dept, of Planning and Community Development has no objection to the 
amendment of the Public Entertainment License as requested. 

I have received the above report and aclcnowledge said inspection. I fully understand that no 
work is to commence at the premises of the proposed location of which is the subject matter of 
this inspection report until the license is approved by the Board of Selectmen; furthermore, any 
work done is done at the applicant's risk. 


Applicant's Name: 


Date: 


S:\License Review RequestsMnspection report form Woori 9.3.14,rloc 



OFFICE OF THE BOAM) OF SELECTMEN 

730 Massachusetts Avenue 
Town of Arlington 
Massachusetts 02476-4908 

(781)316-3020 
(781) 316-3029 fex 

$60.00 Filing Fee 


APPLICATION 

^COMMON VICTUALLER LICENSE 
□ FOOD VENDOR LICENSE (Take Out Only) 


You must complete an application packet from the Board of Health Department 
located at 27 Maple St. 

You must have the completed application reviewed by the Inspections Department located 
at 51 Grove St before filing this application with this office 


Location_ (V^ (Afh 

Name of Applican t Hyuvi _ 

Corporate Name (if applicable) UJDD R i. 11I _ 

D/B/A,_l4j.D.0,EJL_ 



1/We hereby agree to conform in all respects to the conditions governing such License as 
printed in the By-Laws of the Town, and such other rules and regulations as the Selectmen may 
establish. With the signing of this application, the applicant acknowledges that: 

(A) it is understood that the Board is not required to grant the license. 

(B) no work is to commence at the premises of the proposed location which is the subject 
matter of this application until the license is approved by the Board of Selectmen, and, 
furthermore, any work done is done at the applicant’s risk, and 


(C) in the event of a proposed sale of a business requiring a Common Victualler License, 
an application fora transfer of said license will he deemed to he an application for a new license 
(subject to the rules and regulations herein contained), and the owner of such business shall be 
required to file with the Board of Selectmen a thirty day notice of his intention to sell same before 
such application will be acted upon by the Selectmen. 


(D) tiiat the license is subject to revocation if the holder of the license does not comply 
ks and Regulatipas of the Board. 


with Town By-I^ws or 

Signature Name 



Signature Name_ 

Phone: lS\ . 8M. _Email: mmrAh)(§> j) vy^u-TI > 


S;\MARYANN\templates\2011 CV-FVAPPLICATION.doc 
Revised on 1/28/03 



■Note: (A) If a coiporation, state lull names and addresses of principal officers. 

(B) If a co-partnership, information must be provided on each partner; if a corporation, infonnafron must be provided ort 
corporate officer maldag application. 


Nam e HytAVi _Name_^-- 

Address QA^ _^Address_ 

City hr\7y\ _.City---.2ip_ 

DESCRIPTION OF APPLICANT DESCRIPTION OF APPLICANT 

Bom in the U.S., Ye s ■ N o B om in tiie U.S,, Yes No_ 

Bom Wher e 3e6i.K\ B om Where_ 

Date nf Natmalizalid n W / A. __pate of Naturalization_^ 

. t 

Male or Female„_^_^Male or Female._^_ 

Date of birth_jB(BBPBL_^Datc of bkfli_L-- 

Hsi^b t W f t._^in.._■ Height___m._ 

Weight 1^9 _^Wei^t- 

Complexio n _^Complexion..- 

Hai r _Eyes H air_Eyes.- 

Mother’s Nam e Hd\ _^Mother’s Name._ 

FatherVNam e. I (I _^Father’s Name_ 


Wiff=>’ c Maiden Name Wife’s Maiden Name 



The Estahiishment shall operate as: 

0 Sole Ownership □ Partnership □ Total Number of Partners □ Coiporation Based in 
(Once approved, please go to Clerk’s OflBce for Business Certificate) 


Corporate Information Required: 

Presiden t ^c\ ___ 

Secretar y- Hy^vi ^ovyiC\ ___ 

Treasure r YiAviA 1^ -4^:?- _Cjdbf-dL-yja_ 

/ Name Address J Zip 




S:\KtAR'VANN\teinplates\20il CV-3FV APPLICATION.doo 
Revised on 1/28/03 
















INFORMATION RELATIVE TO APPLICATION 


Breakf^t 
Yes No v/ 


Lunch 

Yes ylNo_ 

Dinner 
Yes v'No 


Do you own the property? Yes_No V T e 

Hours of Operation: 

Day ^u.v^ _ 

Da y — Tn^iX'l _ 

Da y- _ 

Floor Spac e Sq. Ft. 

Parking Capacity (if any) spaces 

List Cooking Facilities (and implements) 

. oVQjA . ^ol\. 


Yes_No Tenant At Will_ L 


JIouis^ 

.Hours_ 

Hours 


(^C>u^ perTf<^ 0^ Ft\/c. '^^'AyS ^ 


I <>7o O 


3';oo / — It 

- io;oo 


Sq. Ft. Sealing Capacity (if any)_ 

spaces pAry,„^)Number of Employees_ 


Will a food scale be in use for sale of items to the public? Yes N o 
Will catering services be provided by you? Yes V^ N o 

A copy of the following items mmt be submitted with the application; 

J 1. Layout Plan ofFacility & Fixtures 

V f- Site Plan (obtained at BJdg. Dept, 51 Grove St.) 

■Ji/ Outside Facade and Sign Plan (dimensions, color) 

Menu 

Maintenance Program 

If the facilities are not yet completed, provide estimated cost of work to be done $_ 

FOR OFFICE USE ONLY 

Scheduled Hearing when Application will be presented to Board of Selectmen for approval: 
Date __^Time_ _ 


Board Action: Approved 


S;\MARYANN\templates\20il CV-FV APPLICATION.doc 
Revised on 1/28/03 



APPLICANT’S RESUME 


From_ 

Employee_ 

Sole Owner, 
Parttiersliip_ 
Corporation 


Food Business Experience of Applicant 

__ to_ 

_^D/B/A_ 

__^Location__ 

__Type Food_ 

_Number of Employees 




From 


Employee_ 

Sole Owner„ 
Partaership_ 
Corporation, 


t o 

"d/b/a 


Location. 

_TypeFood_ 


JNumber of Employees, 


List any other information that you feel will assist in the review of this application. 

Tret^ 2ot>d- -fp UDcrlcgA m Ko'T'eAVlft Oil ^ 

vy^c^v^yJ^^ Fhity -h? 'Zo\^ Wos'^feJ^ Tv\ -.ip Se.c-lbt>A c<?L^e- 




\ Troa.<l Tb my -svctos beHey -fi-f Sef'/mQ The ^v\r^ 

c\ ^g■3t^Aa^a.v^'V buS'mp<is 4o^iPiN.ifS ^ Tvi _Seu+Vi 

\ -fa CbiA-tTrtue- -VtiTs gneov-t Raw'T\s| __l<~TS,-h»trv|_ 


-Wirfn;^Vt m'-j buSmnsS 


REFERENCES 
Ban k&Av\Vi. o-^ Aw6^cCg\ 
Address £59 





Ho 


Type Accoimt-Persona l 
Phon e ^ 0 .? ^^2..iooo 

|ontact__ 

SaViv^ _ 


Business 


v/ 


Account Numb| 

Personal Referent! 

Address sV. ^iLvieti'<?'^tVP hon e bi7 ■ 

Prior Employe r _^_ 

Address_^_Phone_^ 

Number of years employed. 

Contact_ 

Other_ 


_From_ 

Position Held 


To 


Name 


Address 
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RUSSELL 

SCHOOL 
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Approved 50 seats 
Provided 36 seats 












































































Outside facade and Sign TCan 


















Maintenance program 


Accu-chem(Conimercial Detergents and Dishwasher machine) 
800 . 341.6266 


Royal Filter(Grease and Filter Cleaning) 
978 . 835.4235 


Watch all(Pest control) 
877 . 650.7623 


Plumbing 

617 . 938.4178 


Refuse Disposal Service. INC(Garbage) 
508 . 877.1710 
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Grilled mix Vegetables.4 

Roasted Seaweed......3 Before placing your order, please inform your sever 

White Rice.. .2 if a person in your party has a food allergy 

Brown Rice. 2 

Black Rice......2 




































































Town of Arlington, Massachusetts 


Request: Common Victualler License 

Summary: 

Formerly: Pizza Mia 

Reference Material to follow 

ATTACHMENTS: 

Type 

□ Backup Material 


Description 

Lisa's Family Pizzeria reference material 



LICENSE APPLICATION REPORT 


Type of License: Co mm on Victualler License 

Name of Applicant: Antonio J. Pereira d/b/a Lisa’s Family Pizzeria 

Address: 1345 Mass. Ave. 

The following Departments have no objections to the issuance of said license: 

• Police X 

• Fire _ 

• Health 

• Building _____ 

• Planning _ 

The following Departments have no objections but have made comments or 
conditions regarding the issuance of said license: (see attached) 


Police 


Fire 

X 

Health 

X 

Building 

X 

Planning 

X 


The following Depaitments have objections to the issuance of said license: 
(see attached) 

• Police _ 

• Fire _ 

• Health _ 

• Building _ 

• Planning _ 
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BOARD OF SELECTMEN 

TOWN OF ARLINGTON - INSPECTION REPORT 


Report is due at the Office of the Board of Selectmen by, 9/3/14 

ONE REPORT IS REQUIRED FROM EACH DEPARTMENT. 

Location: 1345 Mass. Ave. 

Applicanf s Name: Antonio J. Pereira 

D/B/A: Lisa’s F amily Pizzeria 

Telephone: 617 901-8149 

Department: Sent Interoffice Mail & E-mail Date: 8/25/14 


MEETING DATE: SEPTEMBER 8, 2014 
Departments: 

RE; COMMON VICTUALLER 

Police 

Fire 

Board of Flealth 

Building 

Planning 


Comments by each Division or Department: 


MAINTAIN ALL EXISTING FIRE PROTECTION WITH MONITORING 


I have received the above report and acknowledge said inspection. I fully understand that no 
work is to commence at the premises of the proposed location of which is the subject matter of 
this inspection report until the license is approved by the Board of Selectmen; furthermore, any 
work done is done at the applicant's risk. 

Applicant's Name: ANTONIO PEREIRA 

Date: AUG 28 2014 


C:\Documenfs and ScStingsWISuIlivan.ARLINGTONlVLocal Settiiigs\Teniporary Internet Files\Content.lE5\CNCPMMLV\Inspection report 
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BOARD OF SELECTMEN 

TOWN OF ARLINGTON - INSPECTION REPORT 

Report is due at the Office of the Board of Selectmen by, 9/3/14 

ONE REPORT IS REQUIRED FROM EACH DEPARTMENT. 

Location: 1345 Mass. Ave. 

Applicant's Name: Antonio J. Pereira 
D/B/A: Lisa’s Family Pizzeria 

Telephone: 617 901-8149 

Department: Sent Interoffice Mail & E-mail Date: 8/25/14 


MEETING DATE: SEPTEMBER 8,2014 
Departments: 

RE: COMMON VICTUALLER 


Police 

Fire 

Board of Health 

Building 

Planning 


Comments by each Division or Department: 

The Office of the Boai'd of Health is currently reviewing the plans for this establishment. 
A conditional approval letter will be issued within the next 2 weeks. Once the establishment has 
complied with the conditions outlined in the conditional approval letter, one or more pre- 
operational inspections will be conducted prior to operation. Upon a successful pre-operational 
inspection, and upon sub mi ssion of the annual permit application and associated fee, this Office 
will issue a Permit to Operate a Food Establishment. 


I have received the above report and acknowledge said inspection. I fully understand that no 
work is to commence at the premises of the proposed location of which is the subject matter of 
this inspection report until the license is approved by the Board of Selectmen; furthermore, any 
work done is done at the applicant's risk. 

Applicant's Name:_ 

Date: 
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BOARD OF SELECTMEN 

TOWN OF ARLINGTON - INSPECTION REPORT 

Report is due at the Office of the Boai'd of Selectmen by, 9/3/14 

ONE REPORT IS REQUIRED FROM EACH DEPARTMENT. 

Location: 1345 Mass. Ave. 

Applicant’s Name: Antonio J. Pereira 
D/B/A: Lisa’s Family Pizzeria 

Telephone: 617 901-8149 

Department: Sent Interoffice Mail & E-mail Date: 8/25/14 


MEETING DATE: SEPTEMBER 8, 2014 

RE: COMMON VICTUALLER 


Police 

Fire 

Board of Health 

Building 

Plarming 


Building 

All building changes need building permits. 

All sign changes need approval and sign permit. 

Window signs cannot exceed 25% of window or fines will be levied. 

Certificate of Occupancy is needed - $36.00 fee. 

The Director of Inspectional Services has no objection to the issuance/renewal of this license. 

Plumbing 

The Inspector of Plumbing and Gasfitting has no objection to the issuance/renewal of this license. 

All Plumbing and Gasfitting work requires that permits be obtained from this office for theh respective trades by 
licensed contractors. 

Electrical 

The Inspector of Wires has no objection to the issuance/renewal of this license. 

The applicant acknowledges that this is a conditional approval of the premises only and is not to be construed as 
approval by the Inspector of Wires of concealed electr ical wiring. Any new wiring must conform to the Mass. 
Electrical Code. Notify the Inspector of Wires in accordance with Chapter 143, Section 3L. 


1 have received the above report and acknowledge said inspection. I fully understand that no work is to commence at 
the premises of the proposed location of which is the subject matter of this inspection report until the license is 
approved by the Board of Selectmen; furthermore, any work done is done at the applicant's risk. 

Applicant's Name: _ 

Date: _ 
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BOARD OF SELECTMEN 
TOWN OF ARLINGTON - INSPECTION REPORT 
Report is due at the Office of the Board of Selectmen by, 9/3/14 
ONE REPORT IS REQUIRED FROM EACH DEPARTMENT. 


Location: 
Applicant's Name: 
D/B/A: 

Telephone: 


1345 Mass. Ave. 
Antonio J, Pereira 
Lisa’s Family Pizzeria 
617 901-8149 


Department: Sent Interoffice Mail & E-mail 


Date: 8/35-^’/14 


MEETING DATE: SEPTEMBER 8, 2014 
Departments: 

RE; COMMON VICTUALLER tamendment) 

Police 

Fire 

Board of Health 
Building 

Planning: Ted Fields 8.S7.2014 


Comments by each Division or Department: 

The business proposed for this site is a 780 square foot restaurant selling pizza and 
other types of Italian food for consumption on and off the premises. There is seating 
for 12 patrons with no assigned on-street parking and no off-street parking spaces. It 
is a small enterprise serving the residential neighborhoods surrounding the 
Arlington Heights business district (zone B5). It is an appropriate type of business 
for this setting. 

The Dept, of Planning and Community Development has no objection to the 
amendment of the Common Victuallers License as requested. 

1 have received the above report and acknowledge said inspection. I fully understand that no 
work is to commence at the premises of the proposed location of which is the subject matter of 
this inspection report until the license is approved by the Board of Selectmen; furthermore, any 
work done is done at the applicant’s risk. 

Applicant's Name: __ 

Date: 
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OFFICE OF THE BOARD OP SELECTMEN 
730 Massaclmsetts Avenue 
Town of Arlington 
Massachusetts 02476-4908 

(781)316-3020 

(781)316-3029fbx 

$60.00 Filing Fee 


APPLICATION 

ti^JOMMON VICTUALLER LICENSE 
□ FOODVENDORLICENSE (Take Out Only) 


You must complete an application packet from the Board of Health Department 
located at 27 Maple St. 


You must have the completed application reviewed by the Inspections Department located 
at 51 Grove St. before filing this application with this ofidce 


Location_ |lMf H/fSi 

Name of Applicant_ ^ 


Corporate Name (if applicable)_ 
D/B/A_ 

Date 


ItL h TjenJj\ 




I/We hereby agree to conform in a 

/ 

1 respects to the conditions governing such License as 


printed in the By-Laws of the Town, and such otiier rules and regulations as the Selectmen may 
establish. With fte signing of this application, the applicant acknowledges that: 


(A) it is understood that the Board is not required to grant the license, 

(B) no work is to commence at the premises of the proposed location which is the subject 
matter of this application until the license is approved by the Board of Selectmen, and, 
furthermore, any work dcme is done at the applicant’s risk, and 


(C) in the event of a proposed sale of a business requiring a Conuuon Victualler License, 
an application for a transfer of said license will be deemed to be an application for a new license 
(subject to the rules and regulations herein contained), and the owner of such business shall be 
required to file with the Board of Selectmen a thirty day notice of his intention to sell same before 
such application will be acted upon by the Selectmen. 


(D) that the license is subject to revocatim if the holder of the license does not comply 
with Town By-Laws or the Rules and the Board. 

Signature Name 

Signature Name 



Phone: ^ o| ^ i ^ ^ 


Email: 

/otT 
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Note: (A)HacoiporfttJoii,SfBteftiIlflaniBsand addresses ofpjinqipaJ oHiceis. 

(B) If a co-paitoeisWp, bfonnafion most he provided on eaeh parfaef; if acotporalion, in&rmafionmust be provided on 
corporate officer mai^g application. 
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INFORMATION RELATIVE TO APPLICATION 


Breakfast 
Yes N o 
Lnnch 
Yes _^o_ 
Diimer 
Yes l4fo 


Yes No ^Tenant At WilL 


Do you own the propraty? Yes N o_ 

Hours of Operation: 

Day._ ^ 

Da y - S'a^_ 

Day_;- 

Floor Spac e 1^.0 _Sq. Ft. 

Parking Opacity (if ativ> 6 s paces 
List Cooking Facilities (and implements) 

?! o'y.pW — E 


<y years 


Honrs 


I 0^^ 
)6 ID 


JHours__ 

Seating Capacity (if any)_ 
Number of Employees^_ 


“J. f=T Gt-ill- 


Will a food scale be in use for sale of items to the public? Yes_— 

Will catering services be provided by you? Yes 


A copy of the following items must be submitted with the application: 

1. Layout Plan of Facility & Fixtures 

2. Site Plan (obtained at BWg. Dept, 51 Grove St) 

3. Outside Facade and Sign Plan (dimensions, color) 

4. Menu ^ 

5. Mmntenance Program 

If the fecilities are not yet completed, provide estimated cost of work to be done $. 


FOR OFFICE USE ONLY 

Scheduled Hearing when Application will be presented to Board of Selectmen for approval: 
Date________Time--—.. . 

Board Action; Approved Yes_No^--— 
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APPLICANT’S RESUME 


Food Business Experience of Applicant 


From_ 

Employe^ _ 
Sole Ownet, 
Parta,erslup„ 
Corporation 


n 


k6 



^0 ft 

' L ocatio n MA 

___Foo d 'p/'2'2A _ 

__ N umber of Employees | O _ 




Fro m 

Einployee_ 
Sole Owner, 
Parineisbip^ 
Corporation 


t o ___ 

p/B/A,_ ■ 

Locatio n- 
Type Foo d 

_Ni5mber of Employees 


List any other information tbat you feel will assist in Hie review of iMs application. 



/r'Oli 


ontact„ 


rj;efc^S‘X 


REFERENCES ^ 

Ban k (I 1a^J* T ype Accomt-Persona l B usines s^ 

Addres s P hone . iS^I ___ 

Account Numb 
Personal Reference 

Address,_ L-j a*^> iPi <3-i^ AaA P hone 

Prior Employe r Ar 

Address t^ocA-».^ fV~ _Phone 


- 2.319 




~o9^o 


Number of years employed. 
Contac t La^ M- S T 
Other___ 


2& From 


Position Held, 


T o )0 


ceo. 


Name 


Address 
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MAINTENANCE PROGR AM 

A ' . . ‘ t<"" •■• ■ . 

1345'MASSACHUSETirS AVENUE 
'. •■• ■ ■ ARLINGTON. MA. 

A 

TO MAINTAIN INTERIOR OF PREMISES WITH TRASH 
CONTAINER,; PEASTia 

TO SWEEP clean the INTERIOR OF THE PREMISES, AS 
NEEDED. 

TO SWEEP CLEAN THE SIDEWALKS BORDERING ON THE 
PREMISES, AS NEEDED 

CLEAN THE KITCHEN EVERY EVENING AT CLOSING TIME. 

TO PROVIDE RECEPTACLES FOR RUBBISH AND CANS WITHIN 
THE PREMISES AND EXTERIOR IF NECESSARY AND REQUIRED. 
TO USE PLASTIC GLOVES FOR PREPARING SANDViTCHES 
TO PROVIDE HEAD COVERINGS WHILE PREPARING 
TO COMPLY WITH BOARD OF HEALTH REQUIREMENTS 




$8.00 Minimum • $1.00 Delivery Charge 


Store Hours: Sunday-WednesdayV 11 ani-9pm • Thursday-Satur^clay: llani'JUp 


DELIVIR1N& TO; woburn, Wilmington, Burlington, winchester, reading 


'mms. 


LET US CATER 
UR NEXT EVENT 



>V\ 

- 

mW" 

■ 


i 

f'' 














































Italian Thin Crust Pizza 

All pizzas can be made with 10" gluten free or 14" whole wheat dough. 

Any pizza can be made white (without tomato sauce) or red (without cheese) 



Reg 14" 

Mega 19" 

Half Pan Sicilian 

Cheese 

8.50 

13.00 

15.00 

Extra Cheese 

11.00 

16.00 

19.00 

Bread Sticks 

8.00 

12.00 


Toppings Add 

1.50 

2.75 

2.75 


Toppings... 

Cheeses: Feta, Fresh Mozzarella, Goat, Gorgonzola, Ricotta, Romano, Smoked Mozzarella 
Meals: Bacon, Buffalo Chicken, Canadian Bacon, Grilled Chicken, Flam, Hamburger, Hot Ham, 

Homemade Meatball, Hot Sausage, Italian Sweet Sausage, Pepperoni, Prosciutto, Salami, BBQ Chicken 

Veggie: Artichoke Hearts, Basil, Black Olives, Broccoli, Caramelized Onions, Eggplant, Fresh Spinach, Garlic, Banana Peppers 

Garlicky Green Olives, Green Peppers, Jalapenos, Kalamata Olives, Mushrooms, Onion, Roasted Red Peppers, Tomatoes, Pineapple 

Thin Crust Specialty Pizza 

All pizzas below are made with our in house pizza cheese and listed ingredients 

PLEASE ORDER BY NUMBER Reg 14" Mega 19" 

1. Fresh Tomatoes, Basil, Garlic and Fresh Mozzarella 13.25 21.25 

2. Fresh Spinach, Onion, Garlic, Fresh Mozzarella, Goat Cheese 14.75 23.50 

3. The Works P^peroni, sweet sausage, homemade meatball, peppers, onions, mushrooms 16.25 26.25 

4. 6 Cheese Mozzarella, smoked mozzarella, feta, gorgonzola, romano, provolone 15.75 25.75 

5. Hawaiian Pineapple, Canadian bacon and ham 13,25 21.25 

6. Veggie Fresh spinach, broccoli, green peppers, onion, black olives, mushroom, tomatoes 16.25 26.25 

7. Meat Lovers 16.25 26.25 

Grilled chicken, Italian sweet sausage, hot sausage, homemade meatball, pepperoni 

8. Buffalo Chicken, Caramelized Onions, Gorgonzola 13.25 21.50 

9. Chicken and Broccoli with Alfredo Sauce 13.25 18.25 

10. Grilled Chicken, Roasted Red Peppers, Garlic 13.25 21.25 

11. Margherita Tomatoes, basil, fresh mozzarella, parmesan 14.25 23.25 

12. The Greek Tomatoes, fresh spinach, Kalamata olives, feta 14.50 23.75 

13. Shrimp Scampi Olive oil, garlic, tomatoes, basil and parsl^ 14.25 23.25 

14. Lisa's Favorite Grilled chicken, broccoli, garlicky green olives and smoked mozzarella 15.00 24.50 

15. The Fireside 15.50 26.25 


Garlic, pepperoni, caramelized onions, roasted red peppers, sprinkled red chili pepper flakes, fresh jalapenos 


BBQ Chicken Tomato sauce can be substituted with bbq sauce 
The Unusual Bacon, pineapple, jalapenos 

, Chicken Fajita Grilled chicken, peppers, onions, jalapenos and salsa 
. 4 Cheese Ricotta, mozzarella, provolone, romano 
. Buffalo Chicken Tomato sauce can be substituted with buffalo sauce 
Steak Bomb Steak, peppers, onions, mushrooms, salami 
. Steak Tip Onions and peppers 

. Fresh Spinach, Feta (Cheese with Alfredo Sauce 
. Breaded Chicken Finger 


11.00 

13.25 

16.25 
14.50 
11.00 

15.25 
19.95 

12.25 

11.00 


.NEW! Bacon Cheeseburger Bacon strips, hamburger, American and mozzarella 16.25 

. NEW! Hawaiian BBQ Chicken 13.25 

No sauce. Grilled chicken, Canadian bacon, bacon bits, pineapple and bbq sauce 

NEW! Owners Delight 13.25 

Prosciutto, green peppers, sHceaham, roasted red peppers, fresh mozzarella 

. NEW! BLT 14.50 


Olive oil, minced garlic, spicy ranch dressing, mozzarella cheese, bacon strips, sliced tomatoes, sprinkle of romaine 


16.25 

21.25 
24.00 
23.50 

16.25 

25.25 
27.95 

18.25 

15.25 
24.00 

21.25 

21.25 

23.75 

lettuce 


Calzones 


Cheese 9.00 

Italian 12.00 

Ham and Cheese 12.00 

Buffalo Chicken With blue cheese 12.00 

Steak and Cheese 12.00 

Steak Bomb 13.00 

Steak, peppers, onions, mushrooms, salami, cheese 

Chicken Parmesan 12.00 

Chicken, marinara sauce, cheese 

Homemade Meatball 12.00 

Homemade meatball, marinara sauce, cheese 

Veggies 12.00 

Fresh spinach, green peppers, onions, mushrooms, 
broccoli, tomatoes, black olives, cheese 

Spinach Fresh spinach, feta or ricotta 12.00 

4 Cheese 13.00 

Ricotta, mozzarella, provolone, romano 

Chicken Broccoli 

with Alfredo Sauce 13.00 

Or choose from any of the pizza toppings 
and make your own specialty calzone 
Toppings add 2.25 


12.00 

12.00 

12.00 


12.00 

13.00 

13.00 










Seafood Dinners 

Served with 2 choices from: 

fries, salad, coleslaw, rice or onion rings 

Clams 13.95 

Shrimp 12.95 

Scallops 12.95 

Haddock 11.95 

Clam Strips 11.00 

Fish and Chips With fries only 8.95 

Combo Clams, scallops and shrimp 18.95 

Lisa's Super Special 21.95 

Clams, shrimp, scallops and haddock 

NEW! Surf n'Turf Steak tips and shrimp 13.95 

Wings 

8 pcs 6.50 20 pcs 14.00 

14 pcs 10.50 30 pcs 19.75 

Sauces: Honey Mustard, Buffalo, BBQ, Teriyaki 

Breaded^Chicken Fingers 

Chicken Fingers 6.00 10.00 

Buffalo Fingers 6.50 10.50 


m 

Ask. 

Bart 

Qt 
, Aikj 
Oc< 






Salads 


i NEW! Spring Mix Salad 7.50 

I Spring mix, pineapple tidbits, strawberries and grilled chicken 

NEW! Arugula Salad 7.00 

Coat cheese, croutons, dried cranberries and cherry tomatoes 

I Caprese 7.00 

Romaine, fresh mozzarella, tomatoes, topped with fresh basil 

Baby Spinach 7.00 

Artichoke hearts, roasted red peppers, Kalamata olives, 
bacon bits, feta 

Garden 3.95 5.50 

iceberg, tomatoes, green peppers, onions, carrots, cucumbers 

Caesar 3.95 5.50 

Romaine, tomato, parmesan, croutons with caesar dressing 

Greek 3.95 6.50 

iceberg, carrots, Kalamata olives, green peppers, cucumbers, 
onions, pepperoncini, tomatoes, feta 


Antipasto 7.50 

Iceberg, salami, mortadelia, provolone, carrots, cucumbers, 
tomatoes, green peppers, onions 

Tuna 7.50 

Iceberg, green peppers, tomatoes, onion, carrots, cucumbers 

Buffalo Chicken 8.50 

Iceberg, green peppers, tomatoes, onion, carrots, cucumbers 


Add to Any Salad.., 
Marinated Grilled Chicken 
Steak Tips 

Shrimp (Fried or Broiled) 
NEW! Hummus 
Extra Dressing 


Dressings: Honey Mustard, Creamy Italian, Italian, Blue Cheese, Ranch, Caesar, 
Greek, Balsamic Vinaigrette, Olive Oil & Vinegar, Lite Raspberry, Parmesan Peppercorn 


M' 



Steak and Cheese 

6.25 

7.25 

Steak Bomb 

7.00 

8.00 

Peppers, onions, mushrooms, American cheese, salami 

Steak Tips 

7.50 

8.50 

50c for Extra...Cheese,. 



Cole 

Tomato Fresca 

5.75 

6.75 

Fresh mozzarella, tomato, herbs, olive oil and fresh basil 

Ham 

5.75 

6.75 

Tuna 

5.75 

6.75 

Roast Beef 

5.75 

6.75 

Turkey 

5.75 

6.75 

Chicken Salad 

5.75 

6.75 

Italian 

5.75 

6.75 

Salami, capicola, mortadelia and provolone cheese 




Hot 

Homemade Meatball 

5.75 

6.75 

Sausage With peppers and onions 

5.75 

6.75 

Eggplant Parmesan 

5.75 

6.75 

Chicken Parmesan 

5.75 

6.75 

Veal Parmesan 

5.75 

6.75 

BB<5^ Grilled Chicken Tips 

5.75 

6.75 

Marinated Grilled 



Chicken Tips 

5.75 

6.75 

Chicken Stir Fry 

5.75 

6.75 

With cheese, onions, peppers 



Buffalo Chicken Finger 

5.75 

6.75 

Lettuce, tomato, bleu cheese 



Mediterranean 

6.50 

7.50 

Gmed chicken, tomatoes, feta, olive oil, herbs 



Steak Subs 


Steak Mafia 

Provolone cheese, salami and Italian sauce 

Steak Tip Mafia 

Provolone cheese, salami and Italian sauce 


2.50 

3.50 

3.50 

2.50 
0.85 


8.50 

9.50 


Subs 


5.75 6.75 


American 

Ham, salami and American cheese 

North Ender 6.25 

Mortadelia, salami, capicola, prosciutto and provolone 

A1 Pacino 6.25 

Prosciutto, fresh mozzarella, roasted peppers, tomatoes & seasoning 

Hot or Cold Veggie 5.75 6.75 

Toppings to choose from: lettuce, tomatoes, onions, spinach, 
broccoli, mushrooms, jalapenos, carrots, cucumbers, green peppers 


7.00 

7.00 


Subs 


Haddock 

7.00 

8.00 

Chicken Finger 

5.75 

6.75 

Pastrami 

5.75 

6.75 

Hamburger 

5.00 

5.50 

Cheeseburger 

5.50 

6.75 

Bacon Cheeseburger 

6.50 

7.50 

BIT with mayo 

5.75 

6.75 

NEW! Chicken Cordon Bleu 6.50 

Chicken cutlet, ham, Sivks cheese and mayo 

7.50 

NEW! Rueben 6.00 

Pastrami, ywiis cheese and Russian dressing 

7.00 


Specialty Sandwiches Sandwiches 



Super Beef 

Junior Roast Beef 

Super Pastrami 

Haddock 

Grilled Chicken 

Buffalo Chicken 

6oz. Burger 

6oz. Cheeseburger 

6oz. Bacon Cheeseburger 

NEW!Rueben 


6.00 

5.00 

6.00 

6.00 

6.00 

6.00 

5.00 

6.00 

6.50 

6.50 


On white or wheat toast. • Add cheese for 50<J 

1. Tuna Lettuce, tomato 6.00 

2. Turkey Lettuce, tomato, mayo 6.00 

3. Chicken Salad Lettuce, tomato 6.00 

4. BIT With mayo 6.00 

5. Ham Lettuce, tomato, mayo 6.00 

6. Grilled Chicken Lettuce, tomato, mayo 6.00 

7. Grilled Cheese 4.50 


Super Clubs 

On white or wheat bread, served with choice of Lisa's natural in house chips, fries or onion rings 

1. Turkey Bacon, lettuce, tomatoes, mayo 9.00 4. Grilled Chicken 9.00 

2. BIT With mayo 9.00 Bacon, lettuce, tomatoes, mayo 

3. Hamburger Bacon, lettuce, tomatoes, mayo 9.00 5. Tuna Bacon, lettuce, tomatoes, mayo 


6. Cheeseburger 

Bacon, cheese, lettuce, tomatoes, mayo 


9,00 

10.00 


CONSUMER ADVISORY WARNING FOR RAW FOODS IN COMPLIANCE WITH THE DEPARTMENfOF PUBLIC HEALTH, 

WE ADVISE THAT EATING RAW OR UNDERCOOKED MEAT, POULTRY, OR SEAFOOD POSES A RISK TO YOUR HEALTH. 

TO ALL OUR CUSTOMERS: BEFORE ORDERING PLEASE INFORM YOUR SERVER IF SOMEONE IN YOUR PARTY HAS A FOOD ALLERGY 
ADD STATE MEAL TAX TO ALL PRICES • PRICES, ITEMS, & OFFERS ARE SUBJECT TO CHANGE WITHOUT NOTICE 










PBHinis on Ciabatta Bread 

1. Turkey, Ham, Tomato, American Cheese, Mayo 

2. Tomato Fresca Fresh mozzarella, tomatoes, fresh basil, imported extra virgin olive oil, herbs, salt and pepper 

3. Tuna Melt Tuna, American cheese 

4. Ham, American Cheese, Tomato, Honey Mustard 

5. Turkey, Bacon, Mayo, Tomato, Swiss Cheese 

6. Baby Spinach, Fresh Mozzarella, Tomatoes, 

Roasted Red Peppers, Oregano, Balsamic Vinegar 

7. Our Homemade Meatballs 

8. Grilled Chicken Fresh mozzarella, tomatoes, fresh basil, imported extra virgin olive oil, herbs, salt and pepper 

9. NEW! Tomato Fresca with Prosciutto 

Wraps 







Chicken Caesar 7.50 

Greek Salad 6.50 

With Chicken 7.50 

Turkey Supreme 7.50 

Russian dressing, cooked onions, cooked peppers, 
bacon and melted cheese 

Steak Tips 8.00 

Veggie blot or Cold 6.50 

Toppings to choose from: lettuce, tomatoes, onions, spinach, 
broccoli, mushrooms, jalapenos, carrots, cucumbers, green pepper 

Buffalo Chicken Lettuce, tomato, blue cheese 7.50 


White or Wheat 

Breaded Chicken Fingers 

With lettuce, tomato and honey mustard 

Mexican 

Grilled chicken, grilled onion, pepper, 
salsa American cheese, jalapenos 

Spinach Wrap 7.50 

Baby spinach, fresh mozzarella, tomato, 
roasted peppers with balsamic vinegar 
BLT Wrap With mayo 
NEW! Arugula Wrap 

Coat cheese, croutons, dried cranberries, 
cherry tomatoes and choice of dressing 

NEW! Hummus With your choice of veggies 6.95 


Chicken Stir Fry With cheese, onions, peppers 7.50 

Dinners 

Served with 2 choices from: fries, salad, coleslaw, rice or onion rings 


Steak Tips 

11.50 

Chicken Fingers 

BBQ_ Steak Tips 

11.50 

Buffalo Fingers 

Marinated Grilled Chicken 

10.50 

Chicken Wings v 

Combo Dinner Wmgs and fingers 

10.50 

Buffalo Wings ^ 

Chicken Stir Fry 

10.50 

Cheeseburger ’ 

BBQ, Grilled Chicken 

10.50 



.■' 



10.50 

10.50 

10.50 

10.50 

10.50 





Pasta 


Spaghetti or Ziti 6.00 

Add Meatball or Sausage each 1.25 

Baked Ziti 9.00 

Add Meatball or Sausage each 1.25 

Ravioli 6.00 


Homemade Lasagna 7 Layers 

Parmesan cheese, ricotta cheese, mozzarella cheese, 
marinara sauce, parsley, black pepper, salt and liquid egg 


8.00 



Chicken Broccoli Ziti 

With the choice of alfredo or wine sauce 

Garlic Bread 


10.00 


3.00 


Pasta dishes below are served with choice of ziti or spaghetti 


Eggplant Parmesan 10.00 

Chicken Cutlet Parmesan 10.00 

Veal Cutlet Parmesan 10.00 

Chicken Marsala 10.00 

Diced chicken, chicken base, mushrooms, garlic, 
tarragon, olive oil, butter and marsala wine 

Chicken Cacciatore 10.00 

Diced chicken, oil, mushrooms, green peppers, crushed 
peppers, tarragon, marinara sauce, garlic and white wine 


10.00 


11.00 


Chicken Piccata 

With wine and lemon juice 

Shrimp Scampi 

Shrimp, garlic, olive oil, parsely, butler, white wine, lemon /«/cb| 

Lisa's Pasta Sampler 16.00 

One homemade meatball, one sausage, 

chicken parmesan, lasagna, ravioli and ziti or spaghetti 


Side Orders 


Clams 10.00 15.00 

Shrimp 10.00 15.00 

Scallops 10.00 15.00 

Clam Strips 7.00 10.00 

In House Natural Chips 3.50 

Sweet Potato Fries 3.50 

Spicy French Fries 3.50 

NEW! Cheesy Fries 4.00 

Add Bacon 0.75 

Regular French Fries 3.50 


Onion Rings 
Mozzarella Sticks 
Zucchini Sticks 
Pizza Roll 
Fried Mushrooms 
Fried Ravioli 
Jalapeno Poppers 

SOUPS... 

Soup of the Day 


6.00 



3.50 

10.00 

7.50 

2.50 

7.50 
7.50 
7.50 


i2oz 3.95 


Kids Menu 


Chicken Fingers and Fries 

Spaghetti 

Ziti 


5.25 Cheeseburger and Fries 
3.50 Grilled Cheese and Fries 
3.50 Hot Dog on Bun with Fries 


6.00 

5.00 

4.00 
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Town of Arlington, Massachusetts 


Discussion: Across Lexington Program 

Description 

Request letter for Across Lexington 
Project Summary 


ATTACHMENTS: 

Type 

□ Backup Material 

□ Backup Material 




TOWN OF ARLINGTON 

MASSACHUSETTS 

CONSERVATION COMMISSION 


August 22, 2014 


Steven M. Byme, Chair 
Board of Selectmen 
Town of Arlington 
730 Massachusetts Avenue 
Arlington, MA 02476 

RE: Request by Across Lexington To Install Signs at Great Meadows and the Res. 

Dear Chair Byrne and Members of the Select Board: 

The Arlington Conservation Commission recently received a request from ACROSS 
Lexington^ to include the existing trails in Arlington’s Great Meadows and at Arlington 
Reservoir in its pedestrian trail network. This would involve installing “ACROSS Lexington in 
partnership with Arlington” trail markers on this Arlington-owned land in Lexington. In addition, 
signs will be added when the trail enters Arlington-owned land saying “Entering [Arlington’s 
Great Meadows or Arlington Reservoir] Owned by the Town of Arlington”. Enclosed is an 
image of the proposed trail marker(s). 

Approximately 50 trail markers would be installed in Arlington’s Great Meadows and 
about a half-dozen at the Reservoir. 

The Arlington Conservation Commission is inclined to recommend to the Selectmen that 
it grant ACROSS Lexington’s request in the spirit of inter-Town cooperation, especially since 
ACROSS Lexington has agreed to modify its signs to acknowledge the paths are on land owned 
by Arlington. 


' ACROSS Lexington’s website says “ACROSS Lexington (Accessing Conservation land, Recreation areas, Open 
space, Schools and Streets in Lexington) is a network of pedestrian and bicycle routes that links many parts of the 
Town of Lexington” and that it is a subcommittee of Lexington’s Green ways Corridor Committee. 
http://www.lexingtonma.gov/selectmen/committee/acrosslexington.cfm 


However, we would like the Selectmen to ask the Town of Lexington in return for 
cooperation with respect to shared natural areas that residents of both Town’s enjoy, namely, 
maintenance of the Arlington Res. 

The Town of Arlington Conservation Commission has asked the Town of Lexington to 
contribute to the approximately annual $20,000 cost to pay the private contractor to remove 
water chestnuts from the Res. While the Lexington Conservation Commission has been 
supportive of this request, others in Lexington government have not been, so Lexington, while it 
has cooperated with the weed harvesting operation, has not made any financial contribution to 
help Arlington defray the cost of the hiring the contractor with the specialized equipment needed 
to remove the water chestnuts. 

Most of the weed harvesting operations have occurred in the approximately 10-acre 
northern third of the Res - which is mostly in Lexington and adjacent to Rindge Park and Busa 
Farm. This is because this area contained the highest quantities of the non-native water chestnut 
plant. Two Lexington storm drains also enter this section of the Reservoir adding nutrients to the 
water and aiding the invasive plant growth. Lexington residents utilize the trails around the Res 
and Lexington has a park adjacent to the Res. With its recent acquisition of Busa Farm, we 
would think that Lexington would be even more vested in maintaining the health of the Res. 

Thank you for your consideration. 


Very truly yours. 



Enclosures 


cc: K. Mullins, Town of Lexington 




Current sign 



LEXINGTON 




Proposal for 



Joint Arlington & 

Lexington Trail 

Signage 
May 1,2014 






Proposal 


WWW.ACROSSLEXINCTON.ORC 


Rte: C 



LEXINGTON 


in partnership with 

ARLINGTON 

www.acrosslexington.org 

Rte: C 




Note- this is a prototype. 
Final version with correct 
typography & colors would be 
done professionally 


mmmmwm 














Entering 
Arlington 
Reservoir 
Owned by 
the Town 
of 

Arlington 



Entering 
Arlington's 
Great 
Meadows 
Owned by 
the Town 
of 

Arlington 
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wriy: provide Lexington residents and visitors witn increased 
opportunities for walking, running, off-road biking with guided paths 
through Lexington lands that minimize on-street travel 

An initiative of the Greenways Corridor Committee 
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Cotton Farm 
Mass Ave 
Bikeway 














Overall timing 
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Audio histories 
Map design/printing 
Promote system use, 
nature, health benefits 
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• Economic benefits arise as property values 
increase by being walking, biking and transit 
oriented 






Town of Lexington 

Greenway Corridor Committee 


PRESS RELEASE 

TWO NEW ACROSS LEXINGTON ROUTES PROPOSED 


AUGUST 28 , 2014 - LEXINGTON, MA - Following the success of its first 2 routes, routes A and B, 
Lexington's Greenways Corridor Committee (GCC) proposes 2 new ACROSS Lexington routes. 
Routes C and D, for implementation this fall. In preparation, GCC will present routes C and D at 
a Conservation Commission meeting on September 8 for approval where the routes cross 
conservation land. 

The GCC's ACROSS Lexington project — which stands for Accessing Conservation land. 
Recreation areas. Open space. Schools and Streets — aims to create more than 40 miles of 
well-marked routes that traverse and connect key areas around town. The new routes to be 
proposed - Routes C and D - would connect existing trails in the eastern part of Lexington. 

Route C traverses 2.53 miles and crosses Arlington's Great Meadow and the Arlington 
Reservoir. Route D traverses 3.43 miles and crosses Whipple Hill conservation area and the 
Lexington Community Farm. The new routes will utilize existing trails, town sidewalks and 
streets, and will not require the creation of new trails. 

Two previously installed routes - Routes A and B - travel out from the center of Lexington, 
connecting the Minuteman Bikeway with conservation areas and other public open spaces. The 
4.5 and 5.8 mije routes are marked with simple signage, and a brochure with the route map and 
points of interest is available on the GCC's website. 

The public is invited to attend the Conservation Commission's meeting regarding Routes C and 
D, which will take place on Monday, September 8 at 6:30 pm in the Parker Room of the Town 
Office Building at 1625 Massachusetts Avenue in Lexington. Comments and questions can be 
submitted at the meeting or in advance to conservationcomm(Slexingtonma.gov . 

More information about ACROSS Lexington, as well as a map of the proposed Routes C and D, 
can be found at: http://www.lexingtonma.gov/selectmen/committee/acrosslexington.cfm . 


1625 MASSACHUSETTS AVENUE • LEXINGTON, MASSACHUSETTS 02420 





ACROSS Lexington Proposed Routes 6/30/14 













Town of Arlington, Massachusetts 


Discussion: Seiectmen's Handbook 


Town of Arlington, Massachusetts 


Request: One Space On Street Overnight Parking at 35 Wellington Street 


ATTACHMENTS: 

Type 

□ Backup Material 

□ Backup Material 

D Backup Material 

D Backup Material 

D Backup Material 


Description 

Inspections Summary Report 

Fire Dept. Review and Recommendations 

Police Dept. Review and Recommendations 

Resident Request 

Resident Meeting Notice 



INSPECTIONS SUMMARY REPORT 


Type of Request: One Space, On Street Overnight Parking Application 

Name of Applicant: Clara Gabriel 
Address: 35 Wellington Street 

The following Departments have no objections to the issuance of said license: 

• Police _ 

• Fire X 

The following Departments have objections to the issuance of said license: 

(see attached) 

• Police X 

• Fire _ 


S:\FRAN\On Street Overnight ParkingMnspections Summary Report form.doc 



Arlington Fire Department 
Town of Arlington 

Fire Prevention Division 

112 Mystic Street, Arlington, MA 02474 
Phone; (781) 316- 3803 Fax: (781) 316-3919 
Email: jbailey@town.arlington.ma.us 

James Bailey 
Deputy Chief 
Operations 

Memo to: Marie Krepelka 

From: Deputy Chief James Bailey 

Subject: On Street Overnight Parking, 35 Wellington St. 

Date: August 14, 2014 

In regards to a request for on street overnight parking at 35 Wellington St., this 
Department has general safety concerns with the issuance of overnight parking 
permits. After reviewing the reason for this request, this department does not object to 
overnight parking at 35 Wellington St. 



ARLINGTON POLICE DEPARTMENT 




POLICE HEADQUARTERS 

CHIEF OF POLICE 


112 Mystic Street 

Frederick Ryan 


Telephone 781-316-3900 



Facsimile 781-316-3919 


Town of ^Hington 

MASSACHUSETTS 02474 


MEMORANDUM 


TO: Marie Krepelka 

Board Administrator 

FROM: Officer Corey P. Rateau 
Traffic and Parking Unit 

DATE: August 20, 2014 

RE: Request: One Space, On-Street Overnight Parking at 35 Wellington Street 


As requested, I looked into the petition by Ms. Clara Gabriel for one on-street overnight parking 
space at 35 Wellington Street. Upon review, the Traffic and Parking Unit does not support the 
issuance of this exemption. 

It appears that Ms. Gabriel resides in a two-family property located at 33-35 Wellington Street. In 
her petition, she claims that there is no driveway available on the property. However, a site visit 
revealed that there is a driveway capable of accommodating at least two vehicles and possibly a 
third one if the fence is moved further back. There was also a vehicle covered with a tarp in the 
driveway utilizing one of these spaces at the time of the visit. It is unknown if this covered 
vehicle is actively registered or to whom it belongs. Current RMV records indicate that there are 3 
actively vehicles registered at the property (one vehicle at #33 and two at #35, including what 
appears to be Ms. Gabriel's vehicle). A check with the Parking Clerk's Office shows that the 
second vehicle registered at #35 has purchased an overnight permit and parks at the Pond Fane 
municipal lot. 

As investigated, there does not currently appear to be any exigent circumstances to grant this 
exemption. Ms. Gabriel stated that there is no driveway, yet there is one with ample parking 
available on the property capable of accommodating the number vehicles currently registered 
there. There is also parking available nearby in the Pond Fane lot. If Ms. Gabriel's claim is that 
the parking on the property is not available for use by her unit, then she purchased a vehicle after 7 


"<Proactive and<Proiid” 


ARLINGTON POLICE DEPARTMENT 


years of being fully aware that she had no off-street parking in an area with longstanding parking 
restrictions. Such an action in the past has not been a reason to grant an exemption. 

Please see the following two photos for further information. The first is an online photo from 
2011 showing two vehicles parked in the driveway at the property. The second was taken during a 
site visit on August 20, 2014 and shows the covered vehicle in the driveway. 



33-35 Wellington St 

Arlington, MA 02476 - approxin^te address 
^ Wellington St 


0 » Street View - Aug 2011 
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ARLINGTON POLICE DEPARTMENT 


Please feel free to contact me if you have any questions or need further information. 


CPR 


Cc: Fred Ryan 

Police Chief 

Capt. Julie Flaherty 
Support Services Commander 

Lt. Paul Conroy 

OIC, Traffic, Details and Licensing 

Deputy James Bailey 
AFD Operations 

Adam Chapdelaine 
Town Manager 


"<Proactive and<Proiid” 



Clara Gabriel 

35 Wellington Street, Arlington, MA 02476-6509 
Cell: (857) 523-0321 Email: cpgabriel@gmail.com 

August 11, 2014 


Arlington Board of Selectmen 

Marie A. Krepelka, Board Administrator 

Town Hall, 2"‘^ Floor 

730 Massachusetts Avenue 

Arlington, MA 02476 


RE: Overnight Parking Waiver Request 

Requested Board Meeting Date: September 8, 2014 


Ms. Krepelka: 

I have been an Arlington resident for a little over seven years now. I recently 
purchased a vehicle and would like an opportunity to come before the Board of 
Selectmen to request a waiver of the overnight parking ban for my address at 35 
Wellington Street, as it does not have a driveway and I have no other parking options. 

It is my understanding that the proper procedure for this request is to come before 
the Board and be heard at a meeting. The next scheduled meeting date I would be able to 
attend is Monday, September 8, 2014. As such, if I could be added to the agenda for that 
evening’s meeting to discuss the Overnight Parking Exemption for 35 Wellington Street 
that would be wonderful. Please let me know if there is anything additional you need to 
process this request or anything I should bring with me to the meeting. 

Thank you for your attention to this matter. Please feel free to contact me at the 
number or email listed above with any questions or concerns. 


Very truly yours. 


Clara P. Gabriel 



August 22, 2014 

Clara Gabriel 
35 Wellington Street 
Arlington, MA 02476 

Dear Ms. Gabriel 

The Board of Selectmen will be discussing your request for on street overnight parking at 
their meeting on Monday, September 8th in the Selectmen’s Chambers, Town Hall, 2"‘^ 
Floor. The meeting begins at 7:15 p.m. You or your representative is invited to be in 
attendance at this meeting. 

Kindly call the office of the Board of Selectmen to confirm the date and time with either 
Mary Ann or Fran. 

Thank you. 

Very truly yours, 

BOARD OF SELECTMEN 


Marie A. Krepelka 
Board Administrator 


MAK:fr 



Town of Arlington, Massachusetts 


Discussion: Board and Town Manager Goais 

ATTACHMENTS: 

Type 

□ Backup Material 


Description 

Town Manager Document 



tll^otDn of Arlington 
#ffite of tfje tE^otun iWanager 


Adam W. Chapdelaine 
Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781)316-3010 
Fax (781)316-3019 

E-mail: achapdelaine@town.arlington.ma.us 
Website: www.arlingtonma.gov 


To: Members of the Board of Selectmen 
From: Adam Chapdelaine, Town Manager 
RE: Board/Manager Goals Follow Up 
Date: September 4, 2014 


I am writing in follow up to our goal setting session which was held on June 28, 2014. For 
the Board’s review, I have provided updated goals for both the Board of Selectmen and the Town 
Manager. Attached, you will find a red-line version (track changes) of the goals of the document, as 
well as an amended document without the red-line (track) changes. 

At Monday’s meeting, I would like to ask the Board to provide any follow up feedback that it 
has on the goals, and then based on that feedback, prepare the goals for adoption at the next Board 
meeting in September. 

Please let me know if you have any questions in regard to this matter. 



FY 20154- FY 20165 Board of Selectmen Goals 


1] LONG RANGE FINANCIAL/STRATEGIC PLANNING & SUSTAINABILITY * 

a) Work with Long Range Planning Committee to update existing multi-year financial plan while also considering 
opportunities to reduce the Town’s structural deficit in preparation for future multi-year financial plans 

• _ Deliverable - The Chair will provide an update to the Board of Selectmen following meetings of the Long Range 

Planning Committee^ _ 

• Deliverable - Work to inform the public about the projected timeline of future overrides and debt exclusions 

b} Continue pursuit of regionalization opportunities, remaining open to new opportunities as they present 
themselves 

• Deliverable - Follow up on agreed upon service areas discussed at the Regionalization Summit facilitated by the 
Metropolitan Area Planning Council. Follow up on Tkese areas that currently include veterans'services animal 
control, technology.-and-transportation , and the expansion of mutual aid agreementSr 

c} Work with legislators and other communities for a more equitable distribution of state resources 

d) Identify and communicate the Town’s legislative priorities to the local delegation 

a, _ Priorities to include working with utility companies to explore system upgrades and better coordination 

amongst varying utilities 

b. Work to see that MassDOT’s commitment to a successful East Arlington Mass. Ave. rebuild is maintained 

throughout the project 

ar C. Continue to urge state leaders for a solution the Minuteman School Building issue that is led by the 

Commonwealth fPESEI 

br Work with th e Utility Pol e Committ ee to coordinat e th e ir e fforts to manag e unsaf e and unsightly * 

e) Work with the Budget and Revenue Taskforce Financ e Committ ee . Capital Planning Committ ee . School 
Committ ee and th e Town Manag e r to identify potential financial impacts of future building projects at the 
Ottoson, Stratton, Arlington High School and Minuteman Regional High School 

f) Review progress made regarding recently adopted water/sewer rate structure and billing plan 


Formatted: Font: Not Italic 
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2) CAPITAL PROJECTS AND MAINTENANCE 

a3— School building proj e cts - Thompson School Construction Proj e ct 

•— Deliverable — Oversee the completion and opening of the Thompson School 

b^^Public safety buildings - (Community Safety Building envelope - FY2013 } 

• Deliverable - Work with Town Manager and PTBC to complete this phase of the project and review a post 
project analysis to be developed bv the Town Manager and the PTBC 

e}b].Public safety buildings - (Central Fire Station - FY2014 & FY2015) 

• Deliverable - Begin design portion of renovation construction portion of project in and prepare project for bid ir 
FY2015 

— Rink — Work with l e gislativ e d e l e gation to e x e cut e agr ee m e nt to acquir e own e rship of rink 
el cl Finalize Cr e at e an inventory of publicly owned parcels that identifies jurisdictional issues and establishes parcel 
boundaries and investigate inclusion of data within the Town’s CIS database 

• Deliverable - Finalize and review Creation of parcel listing 

fl-dl Work with newly created Facility Maintenance Committee and support its efforts of advising the Town Manager 
on building needs and budget constraints as they relate to town owned facilities 
el Finalize lnitiat e process of determining proper future use of 1207 Massachusetts Avenue 

f) Monitor progress of the Stratton School Building Committee and provide support as appropriate 

g) Monitor the implementation of Mt Pleasant Cemetery improvements as outlined within the capital plan 

3) LONG RANGE COMMUNITY PLANNING, LAND USE, COMMUNITY DEVELOPMENT, AND TOURISM 
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a]_ Work with Town Manager and Director of Planning & Community Development on Master Plan and continue to 

promote participation throughout the process , as w e ll as work with Vision 2020 to e nsur e that th e ir mission and 
goals ar e align e d with th e Mast e r Plan 

a^ * Deliverable - Review and consider the final Master Plan report _ * [ Formatted; Font: Italic 

bj_ Work with ATED to review the committee’s priorities and help develop a sustainable model through which these [ Formatt^ 

priorities can be achieved; Community Stakeholders, and the Economic Development Officer to focus on 
e conomic d e v e lopm e nt, busin e ss r e t e ntion and tourism 

bj- c) Work to support efforts focused on economic development, business retention, and tourism through working 

with the Economic Development Planner 

•— Deliverable — Develop and implement a fagade improvement program for business districts 
c4 dl Monitor the Work to impl e m e nt strat e gy that will manag e potential development of the Mugar property and 
conserve the wetlands contained therein 

4^— Continu e to monitor th e progr e ss of th e d e v e lopm e nt of th e Symm e s prop e rty and work with n e ighborhood as 

proj e ct n e ars compl e tion 

e^— Continue to work with the Arlington Commission on Arts and Culture to support promotional opportunities for 

arts and culture in Arlington Facilitat e Arts & Cultural initiativ e s and inv e stigat e m e ans of promoting th e mission 
of th e Cultural Commission as pr e scrib e d by th e Town’s bylaws. 

♦el Deliverable — Work with Cultural Commission on creating an inventory of existing public art in Arlington ♦ [ Formatted 

f) Work with the Cemetery Commission and ARB to explore cemetery expansion opportunities 

g) Work with Town Manager and other stakeholders on identifying land for storm debris and snow storage 

h) Communicate and coordinate with neighboring communities to identify issues that have regional impacts, the 
following included: 

• Work with Cambridge, Somerville, and the MWRA to eliminate all CSO discharges into the Alewife Brook 
within the next 20 years. Uphold Town Meeting vote to restore Alewife Brook to Class B waterway 

• Work with DCR and MassDOT on Alewife Greenway to protect the Town’s interests and ensure that 
appropriate state agencies uphold their commitment to maintenance and vegetation management 

4] TRANSPORTATION AND PARKING 

a) Continue to c Gommunicate and work with residents, businesses and relevant agencies to move Mass. Ave. 
corridor project forward 

b} Review and act upon Arlington Center parking policy with a focus on enhancing customer service and increasing 

the vitality of the Arlington Center commercial district Work towards d e v e lopm e nt of compr e h e nsiv e comm e rcial 
district parking strat e gy 

c} Review parking regulations in East Arlington while considering options for management of neighborhood 
parking and the relevant impacts of street cleaning schedules and commuter parking 

d) Continue working with the Route 128 Business Council on regional transportation opportunities and investigate 

increased cooperation with the Lexpress service Advocat e for sustain e d MBTA s e rvic e l e v e ls, monitor upcoming 
chang e s to bus rout e s, and ov e rs ee th e installation of bus sh e lt e rs 

e) Review, monitor and evaluate hackney licensing processes on an annual basis 

f) _ Work with ABAC and TAC in r e gard to promote and encourage multimodal transportation in Arlington and 

support corresponding infrastructure improvements throughout Town 
ft gl Develop parking regulation strategy for Mt. Pleasant Cemetery 

5) PUBLIC COMMUNICATIONS AND CUSTOMER SERVICE 

a) Continue exploring options for customer service enhancement including enhanced use of website and 
Request/Answer Center. Particular focus on int e gration of public saf e ty into automat e d/w e b s e rvic e s 
b} Receive quarterly reporting from the Request/Answer center with a focus on volume and response time. How 
long before request is acknowledged? Also monitor long term unanswered requests 
c} Develop Selectmen’s Policy Handbook and/or investigate what currently exists in a similar fashion 
d) Work with Town Manager and Public Information Officer to investigate traditional and alternative means to 
enhance public communication 
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e) Continue to enhance accessibility and transparency of Board of Selectmen proceedings through the integration of 
technology 

f) Implement electronic packets for the Board of Selectmen 


*Sustainability - “Sustainability is the ability of communities to consistently thrive over time as they make decisions to improve the 
community today without sacrificing the future” ~ Tad McGalliard, ICMA 


FY 20154- FY 20165^ Town Manager Goals 

1] FINANCIAL AND OPERATIONAL EFFICIENCY 

a) Work with Board of Selectmen and other Town officials to update and monitor the existing multi-year financial 
plan while researching and developing opportunities to reduce the Town’s structural deficit in preparation for 
future multi-year financial plans 

• Deliverable - Prepare multi-year planning analysis for presentation to key stakeholder groups 

b} Continue to evaluate current methods of delivering various services to ensure that the most productive, cost 
efficient method is used 

c} Continue to work with legislators and other communities for a more equitable distribution of state resources 

d) Continue to pursue grant funding and other revenue enhancing opportunities 

e) Continue to investigate regionalization initiatives that provide both financial incentives and service delivery 
improvement to Arlington residents. 

• Deliverable - Follow up on areas that currently include veterans' services, technology, transportation, and 
the expansion of mutual aid aareements agreed upon service areas discussed at the Regionalization Summit 
facilitated by the Metropolitan Area Planning Council. These areas include animal control, technology and 

transportation. 

f) Investigate possibility of Innovation Award Program, to award employees who propose cost saving measures for 
their department 

g) Continue the progress that has been made in developing a performance management program through the grant 
awarded by the Collins Center 

h) Work with the Budget and Revenue Taskforce Board of S e l e ctm e n and oth e r Town officials on identifying 
financial impacts of future building projects at the Ottoson, Stratton, Arlington High School and Minuteman 
Regional High School. 

i) Continue m Managin g e process of implementing new water and sewer rate structure along with changes to 
billing frequency 


2) CAPITAL PROJECTS 
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— Work with School D e partm e nt on th e Thompson School r e construction proc e ss 

•— Deliverable — Oversee the completion and opening of the Thompson School 
b^a].Manage Community Safety Building Repairs (FY 2013} 

• Deliverable - Work with the PTBC to complete this phase of the projec t and develop a post project 
analysis with the PTBC for review by the Board of Selectmen 

G)yManage Central Fire Station D e sign [FY 2014} and Construction [FY 2015) 

• Deliverable - Complete building project on schedule and on budge t design of building and prepare 
project to go out to bid in FY 2015 

d) — Ov e rs ee th e compl e tion of conv e rsion of str ee tlights from High Pr e ssur e Sodium to LED 

•— Deliverable — Complete building project on schedule and on budget 

e) — With major Rink upgrad e s compl e t e d, finaliz e transf e r of own e rship to Town from Commonw e alth 

ftc) Develop an inventory of publicly owned parcels that identifies jurisdictional issues and parcel boundaries 

• Deliverable - Create inventory Finalize creation of inventory and provide to the Board of Selectmen for 
review 

g) -d]_ Compl e t e conv e rsion of fir e alarm syst e ms to wir e l e ss 

e)_ Work with newly created Facility Maintenance Committee on maintenance budgeting for the Town owned 

buildings 

n Monitor progress of the Stratton School Building Committee and provide support as appropriate 

gl Work with the Board of Selectmen to determine the future use of the property located at 1207 Massachusetts 

Avenue 

h) Work with the Director of Public Works to manage the implementation of Mt. Pleasant Cemetery improvements 

as outlined within the capital plan 


I 3] PLANNING, LAND USE, COMMUNITY DEVELOPMENT . AND TRANSPORTATION 

a) Work with the Board of Selectman, Redevelopment Board, and Planning and Community Development 
Department to continue the progress to date on the Master Planning process 

a) Continue to w Work with Selectmen regarding comprehensive commercial district parking study 

• Deliverable - Provide Board of Selectmen with Arlington Center Parking proposal for their action lssue 
RFP for parking study in Arlington Center and implement short term actions recommended by the 

Transportation Advisory Committee 

b) Work with ATED and the Economic Development Officer to further economic development, business retention, 
and tourism 

e )— Peliverable - Develop and implement a facade improvement program _ 

d4 cl Continue w Workin g with residents, businesses and relevant agencies to begin improvements to Mass Ave. 
corridor. 

e) — Work with Board of S e l e ctm e n and th e ARB to monitor th e progr e ss of th e d e v e lopm e nt of th e Symm e s prop e rty 

and work with th e n e ighborhood as th e proj e ct n e ars compl e tion 

f) — Monitor Al e wif e Gr ee nway proj e ct to minimiz e impacts to n e ighborhood and maximiz e b e n e fits to th e 

community 

d) _ Work to impl e m e nt strat e gy that will mana g monitor e potential development of the Mugar property and 

conserve the wetlands contained therein^_ 

e) Work with the Board of Selectmen to review parking regulations in East Arlington while considering options for 

management of neighborhood parking and the relevant impacts of street cleaning schedules and commuter 

parking 

f) Continue to work with the Arlington Commission on Arts and Culture to support promotional opportunities for 

arts and culture in Arlington 

g) Work with ABAC and TAC to promote and encourage multimodal transportation in Arlington and support 

corresponding infrastructure improvements throughout Town 

h) Work with appropriate Town departments to identify site for temporary debris and snow storage 
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i) Work with the Board of Selectmen and the Cemetery Commission to develop parking regulation strategy for Mt. 

Pleasant Cemetery 
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4) INFORMATION TECHNOLOGY 

a) Work with the Director of Information Technology to implement the d e v e lop 3 year IT Strategic Plan 

• Deliverable - Complete development o f implement plan 
b} Work with departments to implement online bill payments 

• Deliverable - Complete implementation of online bill paying 

c} Work to integrate newly established GIS data and mapping tools into departmental operations 

• Deliverable - Demonstrate integration of GIS tools into departmental operations 


5) PUBLIC COMMUNICATION AND CUSTOMER SERVICE 

a) Work with the Director of Information Technology Dir e ctor and Public Information Officer to investigate the 
upgrade and integration of the Town’s Request/Answer Center with the anticipated GIS system if appropriate 

b3— Work with th e Public Information Offic e r to upgrad e th e functionality and a e sth e tics of th e Town’s w e bsit e 

G^bl Work with Public Information Officer to continue to investigate the integration of social media into daily as well 
as emergency communications 

d^Work with Public Information Officer to further develop uses of traditional media to communicate with public 

6) ENERGY EFFICIENCY/SUSTAINABILITY 

a) Continue work with the Energy Working Group, leveraging Arlington’s designation as a Green Community, to 
improve the Town’s energy efficiency. 

b} Work with the Re gional Energy Manager and the Energy Working Group to inv e stigat e move forward with 
installing solar panels possibiliti e s for r e n e wabl e e n e rgy production on town and school buildings and town 
property 

• Deliverable - Draft action plan for soliciting vendor proposals for solar installation Provide Board of 
Selectmen and School Committee with presentation in regard to planned solar projects and move forward 

with project implementation 

c} Work with the Energy Working Group to plan for the expenditure of the remaining balance in the $200,000 
energy efficiency fund as approved by the 2012 Town Meeting 

• Deliverable - Using existing energy audit data, plan for and implement energy efficiency measures Building 
upon success of initial expenditures, continue to use energy audit and other pertinent information to plan 

projects which have both ftnancial and environmental benefits to the Town 

7) ORGANIZATIONAL 

a) Continu e work on a comparativ e comp e nsation study and us e th e data gath e r e d by consultant to inform futur e 

n e gotiations b e tw ee n th e Town and its bargaining units Be gin bargaining with bargaining units for successor 
a greements to begin in FY2016 

b} Continue to recruit and hire qualified, professional, and excellent employees at all levels of the organization 
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FY 2015-FY 2016 Board of Selectmen Goals 


1) LONG RANGE FINANCIAL/STRATEGIC PLANNING & SUSTAINABILITY * 

a] Work with Long Range Planning Committee to update existing multi-year financial plan while also considering 
opportunities to reduce the Town’s structural deficit in preparation for future multi-year financial plans 

• Deliverable - The Chair wiii provide an update to the Board of Seiectmen foiiowing meetings of the Long Range 
Pianning Committee 

• Deiiverabie - Work to inform the pubiic about the projected timeiine of future overrides and debt exciusions 
h] Continue pursuit of regionalization opportunities, remaining open to new opportunities as they present 

themselves 

• Deiiverabie - Foiiow up on areas that currentiy inciude veterans' services, technoiogy, transportation, and the 
expansion ofmutuai aid agreements 

c] Work with legislators and other communities for a more equitable distrihution of state resources 

d] Identify and communicate the Town’s legislative priorities to the local delegation 

a. Priorities to include working with utility companies to explore system upgrades and better coordination 
amongst varying utilities 

b. Work to see that MassDOT’s commitment to a successful East Arlington Mass. Ave. rebuild is maintained 
throughout the project 

c. Continue to urge state leaders for a solution the Minuteman School Building issue that is led by the 
Commonwealth [DESE] 

e] Work with the Budget and Revenue Taskforce to identify potential financial impacts of future building projects at 
the Ottoson, Stratton, Arlington High School and Minuteman Regional High School 

f] Review progress made regarding recently adopted water/sewer rate structure and billing plan 

2) CAPITAL PROJECTS AND MAINTENANCE 

a] Public safety buildings - [Community Safety Building envelope - FY2013 ] 

• Deiiverabie - Work with Town Manager and PTBC to compiete this phase of the project and review a post 
project anaiysis to be deveioped by the Town Manager and the PTBC 

b] Public safety buildings - [Central Fire Station - FY2015] 

• Deiiverabie - Begin construction portion of project inFYZOlS 

c] Finalize an inventory of publicly owned parcels that identifies jurisdictional issues and establishes parcel 
boundaries and investigate inclusion of data within the Town’s GIS database 

• Deiiverabie - Finaiize and review parcei iisting 

d] Work with newly created Facility Maintenance Committee and support its efforts of advising the Town Manager 
on building needs and budget constraints as they relate to town owned facilities 

e] Finalize process of determining proper future use of 1207 Massachusetts Avenue 

f] Monitor progress of the Stratton School Building Committee and provide support as appropriate 

g] Monitor the implementation of Mt. Pleasant Cemetery improvements as outlined within the capital plan 

3) LONG RANGE COMMUNITY PLANNING, LAND USE, COMMUNITY DEVELOPMENT, AND TOURISM 

a] Work with Town Manager and Director of Planning & Community Development on Master Plan and continue to 
promote participation throughout the process 

• Deiiverabie - Review and consider thefinai Master Pian report 

b] Work with ATED to review the committee’s priorities and help develop a sustainable model through which these 
priorities can be achieved 

c] Work to support efforts focused on economic development, business retention, and tourism through working 
with the Economic Development Planner 

d] Monitor the potential development of the Mugar property and conserve the wetlands contained therein 
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e] Continue to work with the Arlington Commission on Arts and Culture to support promotional opportunities for 
arts and culture in Arlington 

f] Work with the Cemetery Commission and ARB to explore cemetery expansion opportunities 

g] Work with Town Manager and other stakeholders on identifying land for storm dehris and snow storage 

h] Communicate and coordinate with neighboring communities to Identify issues that have regional impacts, the 
following included: 

• Work with Cambridge, Somerville, and the M WRA to eliminate all CSO discharges into the Alewife Brook 
within the next 20 years. Uphold Town Meeting vote to restore Alewife Brook to Class B waterway 

• Work with DCR and MassDOT on Alewife Greenway to protect the Town’s interests and ensure that 
appropriate state agencies uphold their commitment to maintenance and vegetation management 

4) TRANSPORTATION AND PARKING 

a] Continue to communicate and work with residents, businesses and relevant agencies to move Mass. Ave. corridor 
project forward 

b] Review and act upon Arlington Center parking policy with a focus on enhancing customer service and increasing 
the vitality of the Arlington Center commercial district 

c] Review parking regulations in East Arlington while considering options for management of neighborhood 
parking and the relevant impacts of street cleaning schedules and commuter parking 

d] Continue working with the Route 128 Business Council on regional transportation opportunities and investigate 
increased cooperation with the Lexpress service 

e] Review, monitor and evaluate hackney licensing processes on an annual basis 

f] Work with ABAC and TAC to promote and encourage multimodal transportation in Arlington and support 
corresponding Infrastructure improvements throughout Town 

g] Develop parking regulation strategy for Mt. Pleasant Cemetery 

5) PUBLIC COMMUNICATIONS AND CUSTOMER SERVICE 

a] Continue exploring options for customer service enhancement including enhanced use of website and 
Request/Answer Center. 

b] Receive quarterly reporting from the Request/Answer center with a focus on volume and response time. How 
long before request is acknowledged? Also monitor long term unanswered requests 

c] Develop Selectmen’s Policy Handbook and/or investigate what currently exists in a similar fashion 

d] Work with Town Manager and Public Information Officer to Investigate traditional and alternative means to 
enhance public communication 

e] Continue to enhance accessibility and transparency of Board of Selectmen proceedings through the integration of 
technology 

f] Implement electronic packets for the Board of Selectmen 


*SustainabiIity - "Sustainability is the ability of communities to consistently thrive over time as they make decisions to improve the 
community today without sacrificing the future" - Tad McGalliard, ICMA 
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FY 2015-FY 2016 Town Manager Goals 


1) FINANCIAL AND OPERATIONAL EFFICIENCY 

a] Work with Board of Selectmen and other Town officials to update and monitor the existing multi-year financial 
plan while researching and developing opportunities to reduce the Town’s structural deficit in preparation for 
future multi-year financial plans 

• Deliverable - Prepare multi-year planning analysis for presentation to key stakeholder groups 

h] Continue to evaluate current methods of delivering various services to ensure that the most productive, cost 
efficient method is used 

c] Continue to work with legislators and other communities for a more equitable distrihution of state resources 

d] Continue to pursue grant funding and other revenue enhancing opportunities 

e] Continue to investigate regionalization initiatives that provide both financial incentives and service delivery 
improvement to Arlington residents. 

• Deliverable - Follow up on areas that currently include veterans' services, technology, transportation, and 
the expansion of mutual aid agreements 

f] Investigate possibility of Innovation Award Program, to award employees who propose cost saving measures for 
their department 

g] Continue the progress that has been made in developing a performance management program through the grant 
awarded by the Collins Center 

h] Work with the Budget and Revenue Taskforce on identifying financial impacts of future building projects at the 
Ottoson, Stratton, Arlington High School and Minuteman Regional High School. 

i] Continue managing process of implementing new water and sewer rate structure along with changes to billing 
frequency 


2) CAPITAL PROJECTS 

a] Manage Community Safety Building Repairs [FY 2013] 

• Deliverable - Work with the PTBC to complete this phase of the project and develop a post project 
analysis with the PTBC for review by the Board of Selectmen 

b] Manage Central Fire Station Construction [FY 2015] 

• Deliverable - Complete building project on schedule and on budget 

c] Develop an inventory of publicly owned parcels that identifies jurisdictional issues and parcel boundaries 

• Deliverable - Finalize creation of inventory and provide to the Board of Selectmen for review 

d] Work with newly created Facility Maintenance Committee on maintenance budgeting for the Town owned 
buildings 

e] Monitor progress of the Stratton School Building Committee and provide support as appropriate 

f] Work with the Board of Selectmen to determine the future use of the property located at 1207 Massachusetts 
Avenue 

g] Work with the Director of Public Works to manage the implementation of Mt. Pleasant Cemetery improvements 
as outlined within the capital plan 

3) PLANNING, LAND USE, COMMUNITY DEVELOPMENT, AND TRANSPORTATION 

a] Work with the Board of Selectman, Redevelopment Board, and Planning and Community Development 
Department to continue the progress to date on the Master Planning process 

a] Continue to work with Selectmen regarding comprehensive commercial district parking study 

• Deliverable - Provide Board of Selectmen with Arlington Center Parking proposal for their action 

b] Work with ATED and the Economic Development Officer to further economic development, business retention, 
and tourism 

c] Continue working with residents, businesses and relevant agencies to begin improvements to Mass Ave. corridor. 
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d] Work to monitor potential development of the Mugar property and conserve the wetlands contained therein 

e] Work with the Board of Selectmen to review parking regulations in East Arlington while considering options for 
management of neighborhood parking and the relevant impacts of street cleaning schedules and commuter 
parking 

f] Continue to work with the Arlington Commission on Arts and Culture to support promotional opportunities for 
arts and culture in Arlington 

g] Work with ABAC and TAC to promote and encourage multimodal transportation in Arlington and support 
corresponding infrastructure improvements throughout Town 

h] Work with appropriate Town departments to identify site for temporary dehris and snow storage 

i] Work with the Board of Selectmen and the Cemetery Commission to develop parking regulation strategy for Mt. 
Pleasant Cemetery 


4) INFORMATION TECHNOLOGY 

a] Work with the Director of Information Technology to implement the 3 year IT Strategic Plan 

• Deliverable - Implement plan 

h] Work with departments to implement online hill payments 

• Deliverable - Complete implementation of online bill paying 

c] Work to integrate newly established GIS data and mapping tools into departmental operations 

• Deliverable - Demonstrate integration of GIS tools into departmental operations 


5) PUBLIC COMMUNICATION AND CUSTOMER SERVICE 

a] Work with the Director of Information Technology and Public Information Officer to investigate the upgrade and 
Integration of the Town’s Request/Answer Center with the anticipated GIS system if appropriate 

b] Work with Public Information Officer to continue to investigate the integration of social media into daily as well 
as emergency communications 

c] Work with Public Information Officer to further develop uses of traditional media to communicate with public 

6) ENERGY EFFICIENCY/SUSTAINABILITY 

a] Continue work with the Energy Working Group, leveraging Arlington’s designation as a Green Community, to 
Improve the Town’s energy efficiency. 

b] Work with the Regional Energy Manager and the Energy Working Group to move forward with installing solar 
panels on town and school buildings and town property 

• Deliverable - Provide Board of Selectmen and School Committee with presentation in regard to planned 
solar projects and move forward with project implementation 

c] Work with the Energy Working Group to plan for expenditure of the remaining balance in the $200,000 energy 
efficiency fund as approved by the 2012 Town Meeting 

• Deliverable - Building upon success of initial expenditures, continue to use energy audit and other pertinent 
information to plan projects which have both financial and environmental benefits to the Town 


7) ORGANIZATIONAL 

a] Begin bargaining with bargaining units for successor agreements to begin in EY2016 

b] Continue to recruit and hire qualified, professional, and excellent employees at all levels of the organization 
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Town of Arlington, Massachusetts 


Discussion: Nagaokakyo, Japan 

ATTACHMENTS: 

Type 

□ Backup Material 


Description 
Letter from Mayor 



August 21, 2014 


Mr. Kevin F. Greeley 
The Board of Selectmen 

Dear Mr. Greeley, 

I would like to express my sincere appreciation for your generous cooperation 
extended to our sister city exchanges. 

Let me get straight to the point. I would like to give a progress report on the 
situation and direction of conclusion concerning the student exchange program 
between our cities, which is being reviewed by Nagaokakyo Friendship 
Association. 

Arlington Committee, part of the Association, received an explanation from the 
current organizers, such as Nagaokakyo School Committee and Nagaokakyo 
international-understanding education promotion Association. 

Through exchanging ideas with these organizers, Arlington Committee 
reacknowledged the significance of the program and reached an agreement that 
the program had to be kept going in response to many requests. 

I am asking them to bring forward the period for coming to a conclusion as best 
they can in order to continue the program without a break in the next fiscal year. 

I am sorry members of the Board of Selectmen and people in Arlington may have 
apprehension, but I am anew delighted to invite the delegation headed by 
Chairperson of the Board of Selectman to our city to join the celebration of 30*^ 
anniversary and Nagaokakyo Garasha Festival. For the purpose of consolidating 
the foundation of our friendship even more and blazing a new trail in our 
friendship history. 

I am looking forward to seeing you in Nagaokakyo city in November. 

Sincerely yours. 



Mayor of Nagaokakyo 







Town of Arlington, Massachusetts 


Attorney General Approval, 2014 Town Meeting Bylaw Amendments 

ATTACHMENTS: 

Type 

□ Backup Material 


Description 

Letter from Attorney General Office 




Martha Coaklby 
Attorney General 


The Commonwealth of Massachusetts 
Office of the Attorney General 

Central Massachusetts Division 
10 Mechanic Street, Suite 301 
Worcester, MA 01608 

(508) 792-7600 
(508) 795-1991 fax 
www.iiiass.gov/ago 


August 22, 2014 


Stephanie L. Lucarelli, Town Clerk 
Town of Arlington 
730 Massachusetts Avenue 
Arlington, MA 02476 

RE: Arlington Annual Town Meeting of April 28,2014 - Case # 7204 

Warrant Article # 6 (Zoning) 

Warrant Articles # 8,11,13,14,15 and 19 (General) 

Dear Ms. Lucarelli: 

Articles 6, 8, 11. 13. 14. 15 and 19 - We approve these Articles from the Arlington 
An nual Tovm Meeting of April 28, 2014. 


Note: Pursuant to GX. c. 40, § 32, neither general nor zoning by-laws take effect unless the town 
has first satisfied the posting/publishing requirements of that statute. Once this statutory 
duty is fulfilled, (1) general by-laws and amendments take effect on the date that these 
posting and publishing requirements are satisfied unless a later effective date is prescribed 
in the by-law, and (2) zoning by-laws and amendments are deemed to have taken effect 
from the date they were voted by Town Meeting, unless a later effective date is prescribed 
in the by-law. 


Very truly yours, 
MARTHA COAKLEY 
ATTORNEY GENERAL 



by: Margaret J. Hurley, Assistant Attorney General 

Chief, Central Massachusetts Division 

Director, Municipal Law Unit 

Ten Mechanic Street, Suite 301 

Worcester, MA 01608 

(508) 792-7600x4402 


cc: Town Counsel Douglas Heim 



